Hellenic Army Academy

Summer Military Training Camp

EVENT SCHEDULE

e Evaluation, feedback, and discussion on
leadership performance and future applications.

(Tentative)
DAY TIME OBJECTIVES ANNOTATIONS
- Fundamental Chapters of a “Common MDMP”
TBD - UTM-Grid System e-lerning
- Military Terms and Task Verb
Saturday
0281111112(11};;6 All Day Arrivals
03 May 26
Foundations of Military Leadership
e Introduction to leadership principles and
decision-making under stress.

Oi/l&r;(;ag 6 MT e Understanding the fundamentals of the
Military Decision-Making Process (MDMP) at
the platoon level.

ET Self Study & Preparation for the Next Day
Tactical Planning and Analysis
e Mission analysis and evaluation of the
Tuesday MT operational environment.
05 May 26 e Task organization and development of
Courses of Action (COA) under time constraints.
ET Free Time
Principles of MDMP & Practical MDMP
Training (Indoor0
MT e Map-based exercises (MAPEX) simulating
real-world operational challenges (TEWT).
e Command post exercises emphasizing
Wednesday effective communication and coordination.
06 May 26 Leadership Under Pressure
e Practical application of MDMP in time-
NT sensitive scenarios.
e Stress management techniques and
adaptability in rapidly changing situations.
Field Trip “Marathon Battlefield”
& Practical MDMP Training (Outdoor)
- Adopt the MDMP under changing
MT . .

Thursday environments and under time-pressure

07 May 26 - Reduction of MDMP as a leader to
absolutely necessary steps and practical execution

ET Free Time / Self Study - Preparation for the Next
Day
Final Leadership Evaluation & Feedback
e e Red Vs Blue — Computer Assisted Exercise
08May26 | MI |(CAX)




Hellenic Army Academy

Summer Military Training Camp

DAY TIME OBJECTIVES ANNOTATIONS
ET Cultural Event
Saturday
09 May 26 Departures All Day
Remarks:

a. Please note that this schedule is tentative and subject to change. Should any further

development arise, you will be notified accordingly.
b. MT: Morning Time, ET: Evening Time, NT: Night Time

Please note that night-time training will also be included on specific days, which will be

notified upon arrival.




