
	[image: C:\Users\Емил Йорданов\Downloads\logo.png]
	NIKOLA VAPTSAROV NAVAL ACADEMY
	Erasmus+ BIP – Spring 2026



[image: http://www.naval-acad.bg/wp-content/uploads/2014/08/%D0%92%D0%92%D0%9C%D0%A37.png]

	Name of the BIP: EU Maritime Security Operations

	Organizer: 
Nikola Vaptsarov Naval Academy
	ECTS credits for participating students: 
3

	Online period: 
20 - 24 April 2026
	On-site period: 
18 - 22 May 2026

	Academic coordinator: 
CAPT (N) Assoc. Prof. PhD Nikolay Velikov
	Administrative coordinator: 
erasmus@nvna.eu

	Academic requirements: 
Cadets/students 2nd and 3rd year of study with a basic knowledge of ship handling, and the ability to work in a multinational environment.
	Language requirement for students: English B2
STANAG 6001 level 2

	[bookmark: _GoBack]Nominations and number of students accepted: 
Up to 12. For nominating, please send your students' information to erasmus@nvna.eu before January 15, 2026.

	Content of the onsite program: 
The topics focus on providing cadets and students with an understanding of the main aspects of the modern security environment in the maritime domain.
The following requirements of knowledge as learning outcomes are implemented in this theoretical course:
-	to define the aim and role of the EU maritime strategy;
-	to formulate the basics of the Security Environment in the Maritime Domain;
-	to understand the principles of the Naval Control and Guidance of Shipping.
The theoretical course consists of three basic classes, each followed by tasks for self-study.
The course is dedicated to naval cadets and maritime students, who study the maritime security environment, and it broadens their understanding of the involvement of naval forces in maritime security. It gives a basis for their education and training as future officers and experts in the sphere of security of the maritime domain.
[bookmark: _Hlk45616498]Learning outcomes:
- Knowledge:  The basic principles of Maritime security; Mission and Organization of NCAGS, and Command and control function.
- Skills: to orient and to make decisions in a dynamic environment; to use basic voice communication techniques and procedures; to explain the significance of maritime security in the global context and its impact on international trade, governance, and security; to evaluate the role of EU naval operations. 
- Competence: Analyze the threats and challenges facing modern maritime security, including piracy, illegal trafficking, geopolitical tensions, and climate change. Identify the actors involved in maritime security operations. Understand what manner NCAGS is appropriate to be used to facilitate EU security.

Verification of learning outcomes:
· Observation: 
· The course consists of theoretical classes followed by practice on the Full Mission Virtual Ship Handling Simulator, resembling a warship navigational bridge. During the practice, the individual performance of each student is observed.
· Tests: 
· The module learning outcomes verification concept is based on the assessment of the trainee’s knowledge, skills, and competencies revealed after their personal tasking during the training process, supported by fictitious scenarios developed in a virtual environment.
· Evaluation: 
· The final evaluation of trainees is made based on observation of the results of the practical tests during the final stage of the presented module. Upon completion Certificate of attendance, individual feedback, and 3 ECTS are provided to each participant.
A cultural program is planned within the residential phase of the module.



	Module details

	e-learning period – 20 - 24 April 2026

	Main Topic
	Recommended WH
	Details

	The EU Maritime Strategy	

	10
	· History of EU Maritime Strategy
· Maritime Security Threats, Principles, Objectives, and Interests

	EU Naval Operations
	
	10
	· Operations: ATALANTA, IRINI, ASPIDES
· EU Strategic Goals

	Command and Control principles and tactical signals
	5
	· The CO and the C2 function in maritime security operations.
· Why is the organization of “Command and Control” needed at sea?
· Let`s implement C2 principles - the fundamentals of joint sailing at sea. 

	On-site period – 18 - 22 May 2026

	EU Maritime strategy and security tools in the Maritime Domain
	18
	· The EU Maritime Strategy as a milestone of modern international safety
· Implementation of Command and Control Basic Principles to enhance EU maritime security
· Naval operations and the EU strategic goals

	Maritime security operation - basic scenario
	12
	· Naval Groups, Units, and Elements.
· Responsibilities and duties in security operations.
· Types of Formations in security operations.
· Tactical signals for maneuvering in surface formation.
· Processing of Tactical Signals.
· Implementation of knowledge and skills for safe tactical maneuvering in the Surface Task Group.
· Observations of results and practical tests during the final stage of the module.

	Self-study
	20
	· The maritime security operation


	Total WH
	50
	

	Additional hours (WH) to increase the learning outcomes:

	E-learning
	25
	Main topics:
· The EU Maritime strategy.
· EU Naval Operations.
· Command and Control principles and tactical signals.

	Total WH
	75
	· 25 hours of e-learning. 
· 50 residential hours (30 hours in class and 20 self-studies). 
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