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LoD 22 – Two Main Directions

A proposed strategic framework for continuous improvement

DIRECTION 1

LESSONS LEARNT
• Sharing experience

• Good practices

• Innovation & development

DIRECTION 2

QUALITY ASSURANCE
• Collecting evidence

• Evaluating quality

• Improvement actions

LoD 22 aims to foster a common EMILYO culture of continuous improvement 
by using experiences and lessons learnt to strengthen quality assurance and 

drive concrete improvements in International Semesters and EMILYO Common Modules.
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Strategic, Operational and Tactical Objectives
From experience → evidence → improvement

STRATEGIC OBJECTIVES
• Build a common EMILYO 

culture of continuous 
improvement.

• Integrate Lessons Learnt and 
Quality Assurance into 
EMILYO International 
Semesters and Common 
Modules.

• Transform experience into 
evidence and evidence into 
improvement.

OPERATIONAL OBJECTIVES
• Establish a common framework 

and tools for Lessons Learnt and 
Quality Assurance.

• Define common Quality 
Assurance principles, indicators 
and evaluation processes.

• Build a network of trained 
Lessons Learnt and Quality 
Assurance representatives.

• Exchange good practices and 
translate findings into 
recommendations for 
improvement.

TACTICAL OBJECTIVES
• Organise Lessons Learnt 

Workshops within EMILYO 
activities.

• Digitalise student feedback and 
implement a common QA 
platform across EMILYO Common 
Modules and International 
Semesters.

• Create a shared Lessons Learnt 
and Good Practices Repository.

• Introduce peer and staff 
evaluation, benchmarking and 
follow-up mechanisms.

• Pilot the approach through a KA2 
project.



LoD 22 within the EMILYO Governance and Activity Cycle

Vice-Chair for Education

✓
LoD 22

Lessons Learnt & Quality 
Assurance

iMAF Main forum for analysis, 
information collection
and presentation of results

International Semesters

EMILYO Common Modules

IT Tools
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Proposed KA2 Project
Lessons Learnt & Quality Assurance in International Military Education

Outcome: a common EMILYO culture of continuous improvement

DEVELOP

1 Common Lessons Learnt 
methodology

2 Common QA principles & 
indicators

3 Digital tools

BUILD

1 QA representatives network

2 Good Practices & 
Recommendations repository

PILOT

1 Lessons Learnt approach

2 QA framework

3 Continuous improvement cycle
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