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LoD 22 — Two Main Directions

A proposed strategic framework for continuous improvement

LoD 22 aims to foster a common EMILYO culture of continuous improvement
by using experiences and lessons learnt to strengthen quality assurance and
drive concrete improvements in International Semesters and EMILYO Common Modules.
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Strategic, Operational and Tactical Objectives

From experience - evidence - improvement

STRATEGIC OBJECTIVES

. Build a common EMILYO
culture of continuous
improvement.

. Integrate Lessons Learnt and
Quality Assurance into
EMILYO International
Semesters and Common
Modules.

*  Transform experience into
evidence and evidence into
improvement.
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OPERATIONAL OBJECTIVES

Establish a common framework
and tools for Lessons Learnt and
Quality Assurance.

Define common Quality
Assurance principles, indicators
and evaluation processes.

Build a network of trained
Lessons Learnt and Quality
Assurance representatives.

Exchange good practices and
translate findings into
recommendations for
improvement.

TACTICAL OBJECTIVES

Organise Lessons Learnt
Workshops within EMILYO
activities.

Digitalise student feedback and
implement a common QA
platform across EMILYO Common
Modules and International
Semesters.

Create a shared Lessons Learnt
and Good Practices Repository.

Introduce peer and staff
evaluation, benchmarking and
follow-up mechanisms.

Pilot the approach through a KA2
project.




LoD 22 within the EMILYO Governance and Activity Cycle

Vice-Chair for Education Vice-Chair for Technical Support

Academic IT Tools
_ Main forum for analysis, LOD 22 [ International Semesters }
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MINIMUM MEETING RHYTHM: 2/ YEAR

T Meeting of the year & iMAF N 4 4™ 1G Meeting of the year )
* Information collection * Follow-up
* Lessons analysis » Validation of recommendations
* Presentation of results * Priorities for the next cycle
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Proposed KA2 Project
Lessons Learnt & Quality Assurance in International Military Education

DEVELOP BUILD PILOT

SIS KRS E ° QA representatives network 0 Lessons Learnt approach
methodology
Common QA principles & Good Practices & | e QA framework
indicators Recommendations repository
e Digital tools e Continuous improvement cycle

[ ] Outcome: a common EMILYO culture of continuous improvement
ESDC
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THANK YOU FOR YOUR ATTENTION!

LoD 22 Chair: Major Associate Professor Engineer Andrada-Livia CIRNEANU, PhD,
andrada.cirneanu@mta.ro

Military Technical Academy "Ferdinand I" (RO MTA)




