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Topics to discuss ....
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Reorganisation of the IG Management.

EMILYO Institutions’ List (way ahead?).

EMILYO Evaluation Reports.
 AOB.
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Reorganisation
Voting tomorrow — nomination letters received

EMILYO

Chairs’ Meeting (See beIOW)

Lines of Development Lines of Development

Launched, when needed (e.q. fora project);
Coordinated via LoD Chairs (and Vice Chairs where it fits);
Closed, when no need anymore

Launched, when needed (e.q. for a project);
Coordinated via LoD Chairs;
Closed, when no need anymore

L . Vice Chair Area 1
Ef‘;:[:':: }—C; Chagt I (Human Resources)
Vice Chair Area 7 aA1et o .
(Legal Adviser) Stafft Leadership ESDCTC2 Recruiting of personnel
Provides advice for all activities (when needed) Admin, Admin Jgﬁggiui;;gf:ﬁgz
if they are in line with European and national laws; Coordination {participants, pools, etc.)
provides advice to updates of the EMILYO JgoR T - -
and check that all activities are conducted Vice Chair Area 2
according fo the valid EMILYO-JgR; o {Security)
organises yolings. on chairs [ vice chairs in coordination with area 1 =\
" S & Security regulations;
Vice Chair Area b ';_,9 E," data protection;
(Technical Support) = awareness (e.g. cyber);
- deals with security incidents;
Runs the EMILY O website provides security updates

in cooperation with LoD-04; European Security I
provides any technical

support on request (e.g. in cooperation and Defence College
with area 5)

Vice Chair Area 3
(Education)

Coordinates all

education activities;

initiates regular revisions

of modules;

prevents duplications;
coordinates quality assurance;
proposals for launching or closure of LoDs

Vice Chair Area 5
(Strategic Communication)

Coordinates all

publications in cooperation

with mainly areas 2 and 3;

runs the social media;

provides proposals how to reach young people
in cooperation with area 1;

initiates publications and

promotes the “EMILY O spirit™

| Vice Chair Area 4
(Logistics & Finance)

Provides advice for all events

conceming logistics;

Provides advice for all financial possibilities;
informs all about new EU projects with

financial support; Lines of Development
informs the IG about ESDC co-financing and
makes annual proposals in coordination with ESDC TC Launched, when needed (e.q. for a project);

Lines of Development

Coordinated via LoD Chairs (and Vice Chairs where it fits);

Launched, when needed (e.q. for a project); Closed, when no need anymore
Coordinated via LoD Chairs (where it fits); 1

Closed, when no need anymore 1
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Reorganisation
Procedure for voting on Vice Chairs

According to new ToR (article 11 and article 4):

1) Each person individually.
2) Voting by consensus (unanimity).

3) If unanimity is not reached = formal voting:
a) Meet the quorum.
b) Each institution has one vote.

c) Simple majority.
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Reorganisation

EMILYO

Chairs’ Meeting Area 3 and Area 5
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 Area 3:

o Nomination letter will be provided.

Contents

Topics to
discuss

o Voting in September.

Reorgani-
sation of the IG

« Areab:

o Discussion on the way ahead ...

o What to do with LoD-067?

EMILYO Insti-
tutions List

EMILYO Evalu-
ation Reports

AOB
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Reorganisation

« We have to vote on a new IG Chair ...

o in Bucharest;
o during the 74t IG meeting;
o 17t May - 21st May 2027.

 Think about nominations ....
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EMILYO Institutions’ List
(Requested by IG-TC)

Addressing discrepancies Iin the current
list, as some institutions appear to be
missing.

VCTS: For this purpose, | kindly request an updated list of participating

institutions. These lists will help us identify and classify the types of participation. We
only need to agree on the criteria for this classification. For example:

Active IG Member — participated in at least 75% of the IG meetings over the last two years.

Invited IG Expert — participated in no more than 25% of the IG meetings over the last two years (ad hoc
participation).

Former IG Member — no participation in the last two years and no longer affiliated with the sending
institution.

Inactive IG Member — no participation in the last two years but still affiliated with the sending institution
(information received via Institutional POC). Maybe, for each institution, it is better to have a clear,
established Point of Contact among all active IG Members.

Regarding the EMILYO Institutions List, if we identify a main Point of Contact for each EMILYO
institution, | believe any discrepancies will be resolved, at least for active institutions.

www.emilyo.eu .

Chair of the EU Military Erasmus (EMILYO) Implementation Group Ve .'.



EMILYO Evaluation Reports
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contents | * At least for those events, which receive
T ESDC financial support (all events are
discuss
o recommended)
eorgani-

sation of the IG

 We already have a report (developed
within the IG) — uploaded since years

EMILYO Insti-
tutions List

EMILYO Evalu-
ation Reports

 Link to template 1

AOB

* Link to template 2
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_Evaluation for EMILYO activity part_01 2026 03 14.pdf
_Evaluation for EMILYO activity part_01 2026 03 14.pdf
_Evaluation for EMILYO activity part_02 up to course director 2026 03 14.pdf
_Evaluation for EMILYO activity part_02 up to course director 2026 03 14.pdf
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EMILYO Evaluation Reports

We will start with the academic year
2026/2027.

Events are to be presented in the
IG meeting using a template!

Link to template (take into consideration
that we have ~330 events per year).
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_2026 05 25 Chairs' Meeting Template Evaluation V-01.pptx
_2026 05 25 Chairs' Meeting Template Evaluation V-01.pptx
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European Security
and Defence College

thank YOU
for YOUR
attention!

EMILYO Insti-
tutions List

EMILYO Evalu-
ation Reports

AOB
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