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LoD-12 Session Participants

• Hellenic Air Force Academy, GR (3)

• Academia Forţelor Aeriene "Henri 
Coandă”, RO (4)

• Portuguese Air Force Academy, PT 
(1)

• Polish Air Force University, PL (2)

• Spanish Air Force Academy, ES (2)

• Bulgarian Air Force Academy, BG (6)
• French Air Force Academy, FR (1)

• Ludovika University of Public 
Service, HU (1)
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Discussion on Cadets Behavior

• There were some incidents in all the academies 
concerning cadets’ behavior last year

• Observations
§ The cadets were not coming to attend the lectures
§ They were failing to follow the rules of the hosting 

academy
§ They had demands to receive the same treatment as in 

the home academy while the objective of the 
Internationalisation is to “live/survive” in a different 
environment 
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Discussion on Cadets Behavior

• Decisions Made:
Code of Conduct Handbook
§ Collaboratively develop a comprehensive handbook 

titled "Code of Conduct and Responsibilities for 
International Exchanges" (or similar)

§ Document expected cadet behavior, cultural 
sensitivities, and professional standards while 
representing their home academy abroad

§ Provide guidelines for adapting to host country customs 
and military requirements
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Discussion on Cadets Behavior

• Decisions Made:
Academy Information Presentations
§ Each participating academy will create a detailed orientation 

presentation covering:
- Daily schedule and routine
- Academic curriculum and teaching methodologies
- Accommodation facilities and amenities
- Sports and recreation facilities
- Local area information and available services
- Practical logistics (dining, transportation, communication)

• Purpose: 
§ Enable visiting cadets to familiarize themselves with living 

conditions and expectations prior to arrival
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Physical Education Program

• Three ideas were presented regarding the 
development of a common physical education 
program

• The ideas will be discussed internally and then a 
VTC meeting will be organized with all the physical 
education instructors from the participating 
academies to discuss further details
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Syllabi alignment with SQF-MILOF

• All syllabi have been revised by the instructors to 
address the difference in the number of working 
hours (60 min) versus lecture hours (45 min) that 
was previously used in each syllabus

• LoD-1 Chair (Tom Simoens) has reviewed the syllabi 
and suggested to use the new Common Module 
Template

• The syllabi will be prepared for approval in the next 
IG meeting at Riga
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IAFS Suggested Schedule

• Starting Date: 
§ Monday, 28 September 2026

• Ending Date: 
§ Friday, 18 December 2026

• Duration: 
§ 12 Weeks

• Partners
§ HAFA, AFAHC, PtAFA, PAFU, BAFA
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Other topics of discussion

• Teachers’ mobility offer from Rakovski National 
Defence College, BG

• Instructor and cadets mobilities
• It was also decided to start keeping statistics 

regarding the exchanges of cadets and instructors 
in the context of IAFS
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Next Agenda Items

• Preparation of Academic Schedules for IAFS 2026-
2027

• Review of the new document and presentations
• Administration information for participating in IAFS 

2026-2027
• IAFS 2026-2027 Anticipated Mobilities

§ Instructors needs
§ Cadets mobilities
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Questions?
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