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Introduction 

Following the 3 previous “Budget & Finance in the EU Defense 

Sector” CM held by the HMACSO, we feel honored to announce 

the forthcoming one : 
 
   Where :   HMACSO, Thessaloniki, Greece  

When :    from 16 το 20 February 2026 

What :     5 days course Including Theoretical    

                 Courses and Case Studies focusing on 

                 Budget & Finance in the EU Defense 

                 Sector 



Goals of the Module 

Basic principles of 

military procurement 

and contracting in 

the EU 

 
Provision of best 

practices and 

lessons learned 

EU funding 

mechanisms in the 

area of defence 

Building integrity in 

the EU defense 

sector 

EU financial 

initiatives and 

funding procedures 

in crises and 

emergencies 



Main 
Topics 

The legal framework of military procurement 
in the EU (treaties, directives) 
 Behavioral finance 

Permanent Structured Cooperation (PESCO): 
Collaborations and economic growth potentials Boundaries and facilitators in humanitarian 

logistics provided by the EU armed forces 
The perspectives of European Defence Industry 

(EDI) in the aftermath of launching the EUGS 
 Building integrity in the defence sector 

Budget and finance case study:  NATO Support 
and Procurement Agency (from customer’s 
perspective) 
 

Financial initiatives in the area of the EU 

defence sector 
Financial maneuvering in the defence sector 
 European Peace Facility (EPF ): An EU off-budget 

fund to strengthen international security 



Trying to implement modern dialectical methods in 

order to achieve the most constructive experience to 

the participants possible. 

On the spot knowledge 

competitions 

Workshops 

Teaching Methods 

Simulation of an EPF 

Committee Meeting on an 

EU military operation 

procurement case 

With fun and prizes 

Interactive courses 

With team work and active 

participation 



Target Audience Instructors 

Cadets and Young Officers 

With or without any specialty on  
Economics 
 
English language (CEFR Level B1 or NATO 
STANAG Level 2) 

All Services and Branches are welcomed  

“Hands on” expertise from highly trained  
Officers serving in B&F positions in the  
Defense Sector (Hellenic General Staff, EU  
& NATO).  

 Distinguished Budget & Finance Specialists 
 (PhD, MBA and MSc holders from 
 top Universities) 

Target Audience / Instructors 

 Vast experience in enhancing  
 collaborative capacity  among  
 multinational military personnel  



Knowledge 

… to be aware of the legal framework in the EU military 
procurement. 
…acquire basic knowledge on the EU funding initiatives. 
…gain information on the EU funding mechanisms. 
…demonstrate an ethos of integrity and responsibility. 

Learning Outcomes 

Skills 

…exercise successfully negotiation techniques. 
…enhance individual financial decision-making processes. 
…become familiar with basic forecasting models 
…adopt innovative procedures in the financial field to fulfil 
the mission 
 
 



Invitation 

We invite your cadets and young officers to join 

the “B&F” CM in order to : 

Reinforce collaboration among cadets of ESDC member 
countries. 
 
Exchange ideas, experiences, and opinions and strengthen the 
bonds between the next generation’s EU officers. 
 
Receive a fruitful scientific experience and gain  relevant 
knowledge regarding Budget & Finance in the EU Defence 
Sector through updated lectures  



Invitation 

We invite your cadets and young officers to join 

the “B&F” CM in order to : 

Acquire a thorough understanding of the budget & finance 
processes in the EU defence sector. 
 
Visit historical places of Greece’s ancient and modern cultural 
heritage. 
 
Enjoy a unique academic and personal experience. 



… and meals are provided free of 
charge in the premises of the 
HMACSO. 

No fee is required 

Accommodation 

Transportation 

Participation : 

Invitation 

… from/to the airport or the railway 
station must be required in advance 
and it shall be offered by the 
Academy. 
 



Participants are kindly requested to confirm their attendance 
by sending the Application Form : 
 
until :  the 9th of January 2026 
 

to:  smarelos@gmail.com and dsptmhma6@gmail.com  

Invitation 

 Thessaloniki welcomes you! 
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Thank you  
for your attention 

Commander Ioannis SMARAIDOS, MSc 


