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INTRODUCTION

Leadership should be considered_the
most _crucial skill any officer must
acquire during their initial educational
Process.

The leadership approach must consider not only a wide
range of abilities that young officers must demonstrate they
are capable of utilizing, but also a change In mindset,
acquiring attitudes and values that they must deeply
Internalize to do not only the "things right®, but also the
“right things."
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The “Centro Universitario de la Defensa” of Zaragoza, Iin
collaboration with the Spanish “Academia General Militar”
iIntends to organize and conduct a Leadership Seminar to
analyze how leadership iIs studied at other Military
Academies in the EMILYO countries.

The seminar aims to be an exchange of experiences and
knowledge to obtain best practices and lessons learned
that can be applied in other Military Academies.
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1. ACADEMICS.

2. REHEARSAL,
DRILLS,
ACTIVITIES...

3. RESEARCH,
PEDAGOGICAL
INITIATIVES...
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DETAILS OF
PARTICIPATION (TBD)

« Any Institution can participate in all of any of the 3 proposed lines of approach.

* Intervention must be follow the “20 minutes” rule with additional 10 minutes for
Q&A.

» Speakers must send a summary of the content NLT 30 April 26.

» Speakers must send the PPT NLT 22 MAY 26.

« AGM / CUD will provide attendees with:

* |ce breaking Cocktail (Mon Evening_08th JUN)
« Daily Transfer from Zaragoza downtown to AGM (Tue 09th — Thu 11th JUN)
« Coffe-break (Tue 09th — Thullth JUN)

 Farewell Cocktail (Thu lunch time_ 11th JUN) 12 3 4 s 617
8|9 10 11]12/13 14

Travel days Seminar 15 16 17 18 19 20| 21
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DETAILS

“SAVE THE DATE”

Where:
When:

ZARAGOZA <~
9-11 JUN

Junio 2026
sam. Lunes

14

21
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¢ VALENCIA

BARCERONA
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SEATS OFFERED
FOR THE SEMINAR

SEATS OFFERED: 30 PAX

ADMISSION AND CONDITIONS PRIORITY:
« Participation in 1 of the 3 proposed panels (academics,
activities or researches).

« 2 PAX maximun per Institution.

 Land forces.

« First to apply, first admitted.
VT
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CALENDAR
ML TR

 NOV 25: PRESENTATION OF THE INITIATIVE / “SAVE THE DATE".

« END OF JAN 26: DISEMINATION OF THE INITIAL FORM TO APPLY.
« MARCH 26 - 69th IG: FINAL LIST OF PEOPLE ADMITTED.

« END OF APRIL 26: DEADLINE TO SEND THE SUMARIES AND CVs.
 MAY 26: DEADLINE TO SEND THE PPTs AND LOG / ADMIN INFO.

« 08 JUN 26: TRAVEL DAY.

 09-11 JUN 26: LEADERSHIP SEMINAR.

« 12 JUN 26: TRAVEL BACK DAY
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WAY AHEAD (TBD)

1. FIRST STEP TO IMPLEMENT A NEW ANNUAL FORUM ON LEADERSHIP
TOPICS, CHALLENGES OR INITIATIVES.

2. DISSEMINATE A DOCUMENT WITH ALL THE SUMARIES PROVIDED BY THE
SPEAKERS, WHICH COULD BE OF INTEREST IN PROMOTING FUTURE
INITIATIVES, COLLABORATIONS AND RESEARCH.

3. CREATE A FUTURE “LEADERSHIP” FORUM AS A CROSS-CUTTING THEME
THAT SHOULD BE CONSIDERED FUNDAMENTAL IN THE EDUCATION AND

TRAINING OF FUTURE EUROPEAN MILITARY OFFICERS.
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Thanks a lot for your attention!

POC.:

« COL (OF-5) Juan Jesus Pavén Coto
 Email: [[pavon@unizar.es
 Phone Desk: 00 34 976 73 98 06
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