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Relief Logistics
Module Description



	Country
GR
	Institution
Hellenic Army Academy
	Common Module
Relief Logistics
	ECTS
2.0



	Service
ALL
	Minimum Qualification of Instructors
· English: Common European Framework of Reference for Languages (CEFR) Level B2 or NATO STANAG 6001 Level 3.
· Teaching experience in the field of Logistics /Supply chain.

	Language
English
	

	SQF MILOF
	Competence area - Military technician.
Learning area – Sustaining the forces.
Organisation level - Single service.



	Prerequisites for international participants
· English: Common European Framework of Reference for Languages (CEFR) Level B1 or NATO STANAG Level 2.
· At least 1 year of national (military) higher education.
	Contents of the Module
· The combat service supports capabilities of units and formations specific to the service during humanitarian operations. 
· The logistics requirements during the planning of humanitarian operations.



	Learning outcomes
	Knowledge
	· Explain how humanitarian relief is provided.
· Define the principles of humanitarian contexts and the structure of response systems.

	
	Skills
	· Apply the characteristics of the relief Logistics.
· Manage resources to apply logistical principles and concepts to the humanitarian context.

	
	Respon-sibility and autonomy
	· Take responsibility to manage scarce organisational resources in unforeseen and changing situations of the operating environment, prioritising and allocating appropriate resources to subordinate units to accomplish specific objectives in a humanitarian relief context.



	
Verification of learning outcomes:
· Observation: Throughout the Module students/cadets are to discuss given topics within syndicates and in light of a respective case study and in the plenary. During these works students/cadets, are to be evaluated, based also on their argumentation, in order to verify their competences.
· Test: Written examination at the end of the Module. The type of the test is up to the Course Director and the topics discussed, during the sessions. If needed, more tests may be conducted during the Module, for students/cadets to emphasise and to develop their argumentation.







	Main Topic
	Recom-mended 
WH
	Details

	Humanitarian Logistics and Supply Chains
	4
	· Principles of Logistics.
· Introduction to humanitarian/relief logistics.
· Characteristics of humanitarian/relief logistics.
· Characteristics of effective response operations.

	Supply Chains in Relief Logistics
	8
	· Services in humanitarian logistics.
· Managing humanitarian supply chains.
· Emerging Trends.
· Supply Chain Coordination.

	Trends in humanitarian supply chains I
	6
	· Disease Outbreaks.
· Security.
· Migration and shelter.
· Location Models (facilities and infrastructures).

	Trends in humanitarian supply chains II
	6
	· Storage, Warehousing and Stock Control.
· Transport, Fleet Management.
· Air Ops and Maritime.
· Introduction to Medical and Cold Chain.
· Humanitarian Coordination Mechanisms (procurement, pre-positioning- warehousing-transportation).

	Total lecture
	24
	

	Self-Studies
	26
	· For reflecting the teaching hours.

	Total
	50
	The detailed amount of hours for the respective main topic is up to the course director according to national law or home institution’s rules.







	

List of Abbreviations



B1, B2 	 CEFR Levels
CEFR 	 Common European Framework of Reference for Languages
ECTS 	 European Credit Transfer and Accumulation System
ESDC 	 European Security and Defence College
IG 	 Implementation Group
NATO 	 North Atlantic Treaty Organization
STANAG 	 Standardization Agreement
WH 	 Working Hour
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