Proposal for a new structure of the IG Management

As of: 15 November 2025

Remark: the structure is derived from best practice staff structures of military organisations from level of a Brigade and higher.

LoD Chairs may invite a Vice-Chair to participate in their LoD meeting for particular points of discussion when necessary

Lines of Development -

Launched, when needed (e.g. for a project); ]
Coordinated via LoD Chairs (and Vice Chairs where it fits);
Closed, when no need anymore
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Vice Chair Area 7
(Financing the Initiative)

Provides advices for

all financial possibilities;
informs all about

new EU projects with
financial support;
informs the IG about ESDC co-financing
in cooperation with ESDC TC

Vice Chair Area 6
(Technical Support)

Runs the EMILYO website
in cooperation with LoD-04;
provides any technical .
support on request (e.g. in cooperation
with area 5)
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Lines of Development =

Launched, when needed (e.g. for a project);
Coordinated via LoD Chairs;
Closed, when no need anymore
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Vice Chair Area 5
(Strategic Communication)

Coordinates all
publications in cooperation
with mainly areas 2 and 3,;
runs the social media;

people in cooperation with area 1;
initiates publications and
promotes the “EMILYO spirit”

provides proposals how to reach young
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European Security
and Defence College

Lines of Development m

Launched, when needed (e.g. for a project);
Coordinated via LoD Chairs (where it fits);
Closed, when no need anymore

Vice Chair Area 4

(Logistics)

Provides advice for all events
concerning logistics
(e.g. admin, patches, roll-ups,
personnel in coordination with
area 1; financing in
coordination with area 7, etc.

Vice Chair Area 1
(Human Resources)

Recruiting of personnel
for various functions;
provide & update lists

(participants, pools, etc.)

Vice Chair Area 2
(Security)

Security regulations;
data protection;
awareness (e.g. cyber);
deals with security incidents;
provides security updates

Vice Chair Area 3
(Education)

Coordinates all
education activities;
initiates regular revisions
of modules;

prevents duplications;
coordinates quality assurance;

proposals for launching or closure of LoDs

Lines of Development

Launched, when needed (e.g. for a project); ]
Coordinated via LoD Chairs (and Vice Chairs where it fits);
Closed, when no need anymore

Colonel Assoc. Prof. Hon. Sen. Hon. Sen. Harald GELL, PhD (habil), MSc, MSD, MBA
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