international Military Academic Forum 2025 (iMAF 2025) &
66" Meeting of the Military Erasmus (EMILYO) Implementation Group
at the Romanian Naval Academy ”"Mircea cel Batran” in Constanta / Romania

ek
o Agenda ver. 06
Monday, 02 June 2025
Time Event Remarks Dress Code

Arrival to Otopeni Airport (Bucharest) — transfer to Constanta
Arrival to Mihail Kogalniceanu Airport (Constanta) — transfer to hotel
Check-in to the hotel, according to the participants’ self-arrangements

During entire
day

RNA will organize 2 shuttle buses from Bucharest
Airport (OTP Bucharest/Otopeni) — depending on the
most suitable timing, considering the registration info:
e 1% Transport — latest by 10:00

e 2" Transport — latest by 15:00

For private transportation Bucharest (OTP)-Constanta,
check the booking link here:
https://alt-transportpersoane.ro/en/home

For transfer from Constanta Airport (CND -Mihail
Kogalniceanu Airport) to the hotel, the guest may use
taxi, Uber/Bolt alternatives or may ask for support from
organizers at erasmus@anmb.ro (transfer may be
arranged depending on RNA vehicles availability).

Casual civilian

Transport to the Newcomers’ Meeting including all attending Cadets
17:30-18:00 |(designated pick-up points, upon request) — location of newcomers meeting Malibu Hotel
conference room (TBD)

e 17:15: pick-up point (RNA) — for cadets

18:00-19:30 | Newcomers’ Meeting (incl. all Cadets) in Malibu Hotel conference room

IG Chair + ESDC TM + all Vice Chairs + LoD-07 Chair are
present

19:30-21:30 | Official iMAF Ice-breaker at Hotel Malibu (Restaurant)

Hotel Malibu (Restaurant) — hosted by RNA

21:30 Transport to RNA Campus — All cadets

Free time after transport

Smart casual

For cadets: military
uniform
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Agenda ver. 06

international Military Academic Forum 2025 (iMAF 2025) &
66" Meeting of the Military Erasmus (EMILYO) Implementation Group
at the Romanian Naval Academy ”"Mircea cel Batran” in Constanta / Romania

Tuesday, 03 June 2025

Time Event Remarks Dress Code
XX:XX-08:15 | Breakfast in Hotels (Cadets: in RNA Mess Hall)
08:15-08:45 |Transport from Hotels to RNA Campus (designated pick-up points) e 08:15: pick-up point (Hotel Malibu)
08:45-09:00 |iMAF Registration (lunch payment collection - 120 lei/25 Euro/person) RNA Aula Magna Class A Uniform
Opening Opening Speeches Opening Speeches:. (jacket & tie)
09:00-09:30 ceremon o RNA Commandant (Rector) -ESDC Representative RNA Aula Magna
y e Navy HQ representative -Chairman of Implementation Group or equivalent civilian
09:30-10:30 | Experiential exchange on Erasmus+ mobilities and international events (Cadets’ perspective) RNA Aula Magna clothes for civilians
10:30-10:40 |iMAF Group Photo Main yard — official tribune
10:40-11:00 |Coffee Break RNA Aula Magna — main lobby -
Experiential exchange on Erasmus+ mobilities and international events (Cadets’ perspective) For cadets: military
P v . g .
11:00-12:00 Alternatively: Cadets Scientific Society under the auspices of Emilyo (LoD6) RNA Aula Magna —flexible time allocation!! uniform
12:00-13:00 |RNA tour of educational & training facilities RNA Tour (split in 2 groups)
13:00-13:45 | Lunch: Participants: (40 lei/lunch) & Cadets: RNA Mess Hall — free of charge RNA Mess Hall
13:45-15:00 |IG Plenary Session (details see page 6) Cadets’ workshops - Joint RNA Auditorium Class A Uniform
Training Practices & Navy good - (jacket & tie)
15:00-15:10 |IG Group Photo practices exchange (rotation In front of main entrance Jacke e
every 30 minutes): ivalent civili
15:10-15:30 | Coffee Break e W1: Weaponry simulator RNA Aula Magna — main lobby Orl etthIV?: en .C.IIYI 1an
clothes for civilians
e W?2: Bridge/engine simulator
LoD-S.essu.Jns:. « LoD-06 Strategic Communication (C-1A2) o ' Designated Rooms (CP01-CP08) Aula Magna
Meetings in different . . LoD-06 Cadets Scientific Society
) . e LoD-10 Gender Mainstreaming (CP-06) . .
15:30-17:00 |configurations LoD-20S 102 under the auspices of Emilyo (C- F dets: mili
chaired by the LoD | ® -90-"<Y>Pace (C-102) 1A3) orca gts. military
Chairs e LoD-21 Hybrid Threats (C-P07) uniform
17:00-17:30 . |MAF'f|naI conclu5|or?s' ' ’ o Next F)rganlser S prese'n'tatlon RNA Auditorium
e Handing over the official iIMAF plaque to the NDAL Latvia e Handing over the certificates
17:30 Transport to Hotels
19:00-19:30 |Transport from Hotels to the official dinner _ _
19:30-22:30 | Official dinner for iMAF/IG participants — provided by RNA Business attire
with tie
22:30 Transport to Hotel Malibu Free time after transport
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N international Military Academic Forum 2025 (iMAF 2025) &
g i 66" Meeting of the Military Erasmus (EMILYO) Implementation Group
at the Romanian Naval Academy ”"Mircea cel Batran” in Constanta / Romania
) gt
Agenda ver. 06
Wednesday, June 04 2025
Time Event Remarks Dress Code
XX:XX-08:00 |Breakfast in Hotels (Cadets: in RNA Mess Hall)
08:00-08:30 | Transport from Hotel Malibu to RNA e 08:30: pick-up point (Hotel Malibu)
08:30-10:40 |IG Plenary Session (details see page 6) RNA Auditorium
10:40-11:00 | Coffee Break 0§:QO - Cadets transfer to the RNA Auditorium Field Uniform
o LoD-03 E-Learning (C-101) Military Port:
e LoD-05 Framework (C-102) - visit of Navy Museum; or
) ) LoD-Sessions: | e |0D-08 Common Modules (+ LoD-01 + LoD-02) (C- - visit onboard Frigate 221;
11:00-12:00 . . ;
Meetings in 1A2) - practice onboard MIRCEA TS. smart casual
different e LoD-14 Research & Development (+ LoD-09) (C-1A3)
configurations |e LoD-17 Int’| Air Defence Semester (CP-06) 13:00 - Cadets disembarking and | RNA Auditorium
12:00-12:50 chaired by the |e LoD-08 Common Modules (+ LoD-01 + LoD-02) (C- transfer to the Naval Academy
' ' respective LoD | 1A2) 13:45-14:30 - Lunch
Chairs e LoD-12 Int’l Air Force Semester (C-104) 15:00 — Constanta city tour
e LoD-13 Science and Technology Education (C-105)
e LoD-19 Int’l Logistic Semester (CP-07)
12:45-13:30 | Lunch: Participants: (40 lei/lunch) & Cadets: RNA Mess Hall — free of charge RNA Mess Hall
13:30-14:00 |Transfer to MIRCEA TS Military Port
Field Uniform
14:00-15:00 | Visit onboard MIRCEA TS Military Port/ Onboard MIRCEA TS or
15:00-16:00 | Lunch: Participants & Cadets: main bridge buffet — hosted by RNA Military Port/ Onboard MIRCEA TS smart casual
International Event LoD 11 INS-Navy-Tech E1: SQF-MILOF standards and STEM curriculum Note: pl d
16:00-17:30 | o o y-rec Q Military Port/ Onboard MIRCEA TS (Note: please adapt your
priorities in Navy Military Higher Education (see event agenda on the last page) attire tf’r_t‘_’“ I)°°r
activities:
17:30-18:00 |Transport to Hotel Malibu Free time after transport
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Agenda ver. 06

international Military Academic Forum 2025 (iMAF 2025) &
66" Meeting of the Military Erasmus (EMILYO) Implementation Group
at the Romanian Naval Academy ”"Mircea cel Batran” in Constanta / Romania

Thursday, 05 June 2025

Time Event Remarks Dress Code
XX:XX-08:30 | Breakfast in Hotels (Cadets: in RNA Mess Hall)
08:30-09:00 |Transport from Hotels to RNA ¢ 08:30: pick-up point (Hotel Malibu) Field Uniform
09:00-10:20 |IG Plenary Session
In parallel: Cadets transfer to Seamanship Training or
- Base: Designated Rooms (CP01-CP08) Aula Magna
10:30-11:15 | E>PCTC " PIenf':\ry: Meeting with IG Chair, Vice - Seamanship practice (small boats Cadets will be transferred to the Seamanship smart casual
ESDC co-financing ] . . L.
Chairs, and LoD Chairs (AM-02) | manoeuvring); Training Base
(C-1A2) (Note: please adapt your
- Intercultural exchanges among the attire for outdoor
11:15-11:35 | Coffee Break — Aula Magna lobby international cadets; activities!)
11:35-12:30 IG Plenary Session — concluding remarks (details see - Nautical sports and team interactions. RNA Auditorium
page 6)
12:30-13:30 | Lunch: Participants: (40 lei/lunch) & Cadets: RNA Mess Hall — free of charge RNA Mess Hall
13:30-14:45 | IG Plenary Session — concluding remarks (details see page 6)
Optional: the participants’ transfer to Seamanship
Training Base: visit of the Training Base
- Intercultural exchanges among the international cadets | Cadets: City Tour - Intercultural exchanges
14:45-18:00 |and BOEI representatives, social activities. among the international cadets, social Seamanship Training Base
— |G networking — social activities activities (Seamanship Training Base).
Certificate awarding ceremony (for both Cadets and
Participants)
18:00-18:30 |Transport to Hotel Malibu Free time after transport or departure
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international Military Academic Forum 2025 (iMAF 2025) &
66" Meeting of the Military Erasmus (EMILYO) Implementation Group
at the Romanian Naval Academy ”"Mircea cel Batran” in Constanta / Romania

Agenda ver. 06

Friday, 06 June 2025

Time Event Remarks Dress Code
XX:XX-08:30 |Breakfast in Hotels (Cadets: in RNA Mess Hall)
. . . . . . The shuttle to the airport will be provided Casual civilian
08:30- XX:XX | ® One single shuttle |s. provided by RNA from Hotel Malibu to the airport in Bucharest from pick-up point Hotel Malibu (RNA)
... or departure according to own planning e

Optional: Friday, 06 June 2025

Time Event Remarks Dress Code

XX:XX-08:30 |Breakfast in Hotels

Trip in Danube Delta UNESCO Heritage — visit of savage land of Danube Delta by boat trip, Letea Forest |Trip cost: approx. 100 Euro/person Smart casual

08:30-19.:00 (last land of wild horses) — check here for additional info: https://whc.unesco.org/en/list/588/ Lunch and boat trip are included
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international Military Academic Forum 2025 (iMAF 2025) &
66" Meeting of the Military Erasmus (EMILYO) Implementation Group
at the Romanian Naval Academy ”"Mircea cel Batran” in Constanta / Romania

e,
R Agenda ver. 06
Draft Contents for IG Plenary Sessions
03 June 2025 13:45-15:00 75 minutes
04 June 2025 08:30-10:40 130 minutes
09:00-10:20 80 minutes
10:30-11:15 ESDC Co-financing / parallel meeting
05 June 2025 11:35-12:30 55 minutes
13:30-14:45 75 minutes
e Adoption of the agenda. e Update on 8™ cspp Olympiad.
e The progress and challenges of the Initiative through the different Lines of e |G Chair’s report about EUMACS & EUAFA-CC 2025.

Devel LoD h f in LoDs — KA1 & KA2.
evelopment (LoDs) and way ahead of certain LoDs & e Update on EUMACS & EUAFA-CC 2026.

e Exchange experiences: reports on exchanges conducted since the last meeting. . .
g P P g g e Update on next IG Meetings (67th meeting and beyond).

e New possibilities for exchanges (Erasmus+ KA1). S s (e e e Lelbe @S

e [nformation about the New Administrative Instructions 2025, new Financial
Plan, Evaluation Report, Payment Request. Present the ESDC Guidelines for
Network Members. e Work plan update & AOB.

e Proposals for the agenda for the 671G meeting.
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international Military Academic Forum 2025 (iMAF 2025) &
66" Meeting of the Military Erasmus (EMILYO) Implementation Group
at the Romanian Naval Academy ”"Mircea cel Batran” in Constanta / Romania

Agenda ver. 06

Draft programme for LoDs’ sessions

03 June 2025 15:30-17:00 90 minutes
11:00-12:00
04 June 2025 110 minutes
12:00-12:50
03 June 2025 / 15:30-17:00 (in parallel) 04 June 2025 / 11:00-12:00 (in parallel)
LoD-06 LoD-10 LoD-20 LoD-21 LoD-08 LoD-03 LoD-05 LoD-14 LoD-17
Strategic Communication Gender Mainstreaming Space Hybrid Threats Common Modules E-Learning Framework Research & Development Int’l Air Defence Semester
(+ LoD-01 + LoD-02) (+ LoD-09)
Strategic Reporting the outcomes| Final Draft of Common | Finalising the training Workshop: "How to create| Discuss and refine the | Submit Questionnaire for | European S&T conference | Feedback report from
Communication Plan of the 6™ Erasmus Module. programme and inviting a Common Module?". strategic and operational all LoD Chairs and/or for military academies. teachers.
Review. Gender Seminar. ; keynote speakers for oals for this LoD. Institutions. ;
view ! CM IG Presentation. thy o TT'I’? b g ! rtut Presentation of new Feedback report from
Social Media Content Reporting the results CM Implementation. e yori Understand the current Present/Approve or research projects. cadets.
Creation. from the 4™ edition of Threats. implementation of e- | Create Template Letters | creation of a Scientific Feedback report from
Preparing teaching leaning in each institution.|  for Ministerial Level. Committee: Pool of Erasmus office.

the CM GPSD.

Discussing future steps
of development of the
LoD 10 - projects,
gender experts training

and etc.

Set next targets.

materials for the 1st
Hybrid Threats Common
Module.

Preparing invitations for
the 1% Hybrid Threats
Common Module.

Plan the calendar of LoD-3
and number of annual
meetings.

LoD-12

Open Discussion for other
recommendations.

experts.

04 June 2025 / 12:00-12:50 (in parallel)

LoD-13

LoD-19

LoD-08 (cont’d)
Common Modules

(+LoD-01 + LoD-02)

Int’l Air Force Semester

Science and Technology Education

Int’l Logistic Semester

SQF-MILOF
developments.
Review of the revised
modules & schedule,
which CMs to be
reviewed.

IAFS 2024-2025 Final Scheduling
and Administrative Details.

Cadets/instructor anticipated
mobilities.

Grades Conversion System.

Discussion regarding of the content of | Di
the Common Module Ballistics

(internal external and terminal).

Feedback of the participants of the
International Technical Semester.

Erasmus+ KA2 strategic partnership

Digital Mathematics Applied in
Defence and Security Education.

scussion on strategic, operational,
and tactical objectives.

CM drafts - follow up.

Past and futures events/common
modules among LOD-19
stakeholders institution.
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