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01. General Information 



IG Members are by default EAB Members

How EMILYO is connected to the ESDC



EMILYO in 
Numbers 

2023-2024

How EMILYO is connected to the ESDC



02. Administrative 
Instructions &

Guidelines for ESDC 
Network Members



ESDC Administrative Instructions II /2024

1. Common Modules will co-finance 
with €2000 instead of  €1500

2. New Financial Plan, 

3. New Payment Request,

4. New Evaluation Report 

Changes from AI II/2023 



Guidelines for ESDC Network Members 

1. Revised Guidelines for our network members
2. Introduction – Aim and Scope
3. Joining Procedure to the ESDC Network
4. Conditions on the Membership/ANP Status to 

the ESDC Network
5. Training activities under the auspices of the 

ESDC
6. General Organisation of the activities - Roles 

and responsibilities
7. Funding
8. Annex: Template of an Invitation Letter



03. ESDC Members 

Activities 

Contribution 

Scheduling (ACS) 



ESDC Members Activities Contribution 
Scheduling (ACS) for Academic Year

Purpose: Define a comprehensive procedure for developing the ESDC’s training
Academic Programme, including all regular and pilot courses, conferences and seminars.

 Collection of training Contributions (offers) from Network 

 Consolidation, de-confliction and allocation of training activities to Training Managers

 Budgeting of activities within the calendar year

 Finalisation of the Academic Programme by the Executive Academic Board*

 Approval of the Academic Programme by the Steering Committee

* Processing of additional training contributions (pilot and regular courses) offered after 
the Academic Programme has been developed and approved (mid-year).



ESDC Members Activities Contribution 
Scheduling (ACS) for Academic Year

Changes

 Training Institutions contributions submitted online directly to the 
ESDC

 Contributions referring to next academic year (1 September - 31 
August)

 ESDC Secretariat responsible to collect course contributions (offers) 
from Training Institutions directly, subsequent Member States 
validation and approval 

 No contribution prioritization required for EMILYO activities 



04. Co-Financing 
Military Erasmus 
Activities 



Co-Financing Military Erasmus 
Activities in 2024 

During 2024, Military Institutions received up to : 

 €1000 for organising IG meeting

 €2000 for organising any other  EMILYO Common Module

 €4000 for organising Common Module on CSDP

 €2000 for organising EUMACS

 €5000 for organising the iMAF

 €5000 for organising the CSDP Olympiad



Proposal for Co-Financing 
Military Erasmus Activities in 2025

For 2025, I will propose to the EAB the following: 

 €3000 for organising IG meeting

 €3000 for organising any other  EMILYO Common Module

 €4000 for organising Common Module on CSDP

 €5000 for organising EUMACS

 €6000 for organising the iMAF

 €10000 for organising the CSDP Olympiad



ESDC Co-finance EMILYO Activities



05. Common Mistakes 
while filling FP-PR-ER



Most common mistakes in Financial Plans



Check point 8 of the 
Administrative 

Instruction II / 2024

Most common mistakes in Financial Plans



Most common mistakes in Payment Requests



Most common mistakes in Payment Requests



Use the 
correct month

Especially if 
not indicated 
on the invoice

Most common mistakes in Payment Requests



Most common mistakes in Payment Requests



Evaluation Report



06. Autonomous 

Knowledge Units 

ILIAS e-Learning 

Platform



ESDC Autonomous Knowledge Units 

 More than 60 AKUs

 They are FREE

 Simple Request to the ESDC

 Receiving extra ECTS



07. ESDC 

Survey Monkey 



ESDC Survey Monkey 

 We can provide you a link for Course Evaluations  

 Simple Request to the ESDC

 Important to sent necessary data



06.General 

Data 

Protection 

Regulation (GDPR)



01
It took place recently in an ESDC

Course where, during the course some

attendees received emails from an

external company, with related

invitations to interviews on the course

topics.

03

The Course Director of this course,

forwarded to the external company

the attendees list with name, surname,

ID numbers, nationality, job

description, belonging institution.

How

02

The trainees contacted were interviewed

in person outside the course venue with

questions relating to the national posture

on the subject of the course

What

04

According to the GDPR, we are not 

allowed to exchange personal data 

beyond, Name , Surname and email. How 

to  work in the future?

Lesson Learn

Data protection breach in the ESDC Course

When 



7. Questions 



After this presentation you will receive the following 

documents:

 Administrative Instructions 2024/II

 Guidelines for ESDC Network Members

 ESDC Members Activities Contribution Scheduling (ACS)

 Table with all AKUs

 Template of Financial Plan

 Template of Payment Request

 Template of Evaluation Report



Thank You 
for you 

attention  


