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How EMILYO is connected to the ESDC

' 1G Members are by default EAB Members
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EXECUTIVE . STEERING
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Head of Management WG-MOT

SECURITE ET DE DEFENSE the ESDC Support
EUMSSF
Steering Coordination
Committee Direction War Colleges

Climate Change




How EMILYO is connected to the ESDC

ACTIVE EU MEMBER TOTAL NUMBER OF
ACADEMIES STATES CADETS TRAINED

4643

. ' TOTAL NUMBER OF
EMILYO In , ¥ TRAINING DAYS

Numbers A -
2023-2024 R s 151,779

CADETS TRAINING GROWTH

Sl 30%

77,5 % MALE
FEMALE




—++ 02. Administrative

-+ Instructions &
' " Guidelines for ESDC
. Network Members



ESDC Administrative Instructions Il /2024
Changes from Al 11/2023

- . Common Modules will co-finance

e Instruction 11/2024

with €2000 instead of €1500

Financial and staff support for ESDC training activities

/174 dated 30 Jun
of 13 October

2. New Financial Plan,

1. General

v Administrative on [Al] is based on the prioritisation exercise for 2024. It
Instruction for all training activities taking

3. New Payment Request,

PART I: PROCEDURES, RELEVANT DOCUMENTS, ACTORS INVOLVED, AND DEADLINES FOR
REIMBURSEMENTS

2. Procedural rules
The reimbu

ised by the Head of the E: 5 ) Ay 3 L 4
—— ew tvaluation Report
2.2 To allow proper planning and budgeting, Training Institutions shall inform the ESDC L4

time as regards the training activities that t h of th




Guidelines for ESDC Network Members
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Revised Guidelines for our network members
Introduction — Aim and Scope

Joining Procedure to the ESDC Network
Conditions on the Membership/ANP Status to
the ESDC Network

Training activities under the auspices of the

ESDC

General Organisation of the activities - Roles
and responsibilities

.~ Funding

Annex: Template of an Invitation Letter



03. ESDC Members
Activities
Contribution
Scheduling (ACS)




ESDC Members Activities Contribution
Scheduling (ACS) for Academic Year

Purpose: Define a comprehensive procedure for developing the ESDC' s training
Academic Programme, including all regular and pilot courses, conferences and seminars.

Collection of training Contributions (offers) from Network

Consolidation, de-confliction and allocation of training activities to Training Managers
Budgeting of activities within the calendar year

Finalisation of the Academic Programme by the Executive Academic Board*

V V V V V

Approval of the Academic Programme by the Steering Committee

* Processing of additional training contributions (pilot and regular courses) offered after
the Academic Programme has been developed and approved (mid-year).



ESDC Members Activities Contribution
Scheduling (ACS) for Academic Year

Changes

» Training Institutions contributions submitted online directly to the
ESDC

» Contributions referring to next academic year (1 September - 31
August)

> ESDC Secretariat reSponsibIe to collect course contributions (offers)

from Training Institutions directly, subsequent Member States
validation and approval

» No contribution prioritization required for EMILYO activities



—+ 04. Co-Financing
* Military Erasmus
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Co-Financing Military Erasmus
Activities in 2024

During 2024, Military Institutions received up to :

YV V'V V VYV V

€1000 for organising IG meeting

€2000 for organising any other EMILYO Common Module
€4000 for organising Common Module on CSDP

€2000 for organising EUMACS

€5000 for organising the iIMAF

€5000 for organising the CSDP Olympiad



for Co-Financing
Military Erasmus Activities in

For 2025, | will propose to the EAB the following:

€3000 for organising 1G meeting

€3000 for organising any other EMILYO Common Module
€4000 for organising Common Module on CSDP

€5000 for organisihg EUMACS

€6000 for organising the iIMAF

€10000 for organising the CSDP Olympiad

YV V'V V V V
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# | Activitiv Mumber  |Activiby Mol Title Starting Datgd End Date | Courze Yenue [cil CountruPudget Cormmi Mame of Training Instibution
1124-25/1G/1 1G E3rd Implementation Group MMeeting 030%2024| 11/09/2024|Brussels Bielgium 13.000 ESDC- European Security and Defence College
2 |24-25/4/1 4 Cornrmon Security and Defence Policy IN0N2024| 04N2024| Athens Greece 14000 GR-Hellenic &ir Force Acaderny
3 |24-25/4/2 4 Cornrmon Security and Defence Policy 2102024 25N2024| Wiener Neustadt | &ustria 14000 AT-Austrian Theresa Military Acaderny
4 |24-25/EMILYO/2 ErALYO |Criciz Managernent OperationsPease Support Operations [Chl TA2024|  2912024|Riga Latvia 12,000 L*-Latvian Mational Defence Acaderny
5 |24-25/EMILYO/3 ErILYO |Space Applications for Security and Defence 182024 222024| Athens Greece 12,000 GR-Hellenic Air Force Acaderny
B [24-25/1G/2 IG B4th Implernentation Group Meeting 182024 202024 Shurnen Bulgarid 11.000 BiG-Bulgarian Mational Military University "Yasil Levski'
7 |24-25/EMILYO/4 ErILYO |Binsafety & Bioterroriam ZEIV2024|  30M¥2024) Turin Italy 12.000 | T-ltalian Education & Training Cormmand and Schoal of Applied Pilitary Studies
8124-25/4/3 4 Cornmon Security and Defence Policy 02024 21122024 |Lisbon Portuga 14.000 PT-Portuguese Military Ay Acaderny
9 |24-35/EMILYO/5 ErILYO |Awiation English - Part 2 02024 21122024|Dgblin Poland 12.000 PL-Puolish Air Force University
10]24-25/EMILYO/6 EMILYQ | Common bModule on w5 OVA2024| 224122024| Zaragoza Spain 12.000 ES-Spanish Military Academy
11]24-25/EMILYO/ 1 ErILYDO |Aviation English - Part 1 03122024]  20142024{Dsklin Poland 12.000 PL-Puolish Air Force University
12124-25/EMILYO/7 ErAILYDO |Gender Perspectives in Security and Defence 03122024] 13122024 Athens Greece 12.000 GR-Hellenic Air Force Acaderny
13]|24-25/4/4 4 Cornmon Security and Defence Policy TEAA2024]  191H2024| Marin Spain 14.000 ES-Sparnish Maval Acaderny
14124-25/EMILYO/B ErILYD |Battle Physical, Mental and Survival Training ZH0T2025) ZA0A2025] Athens Greece GR-Hellenic Army Acadermy
15]24-25/EMILYO/9 ErILYO |Problermn Solving and Critical Thinking 1A0A2025 240242025 Turin Italy | T-ltalian Education & Training Command and School of Applied Military Studies
16]24-25/EMILYO/10 | ErMILYDO |Binsafety & Bioterrorismm 2H022025( 280242025| Thessalaniki Grecce GR-Hellenic kilitary Acaderny of Combat Suppart OFficers
17124-25/1G/3 IG B5th Implernentation Group Meeting 24022025 280242025|Larnaca Cypruz CY-Cuprus Security and Defence Acaderny
18]24-25/EMILYO/11 | EMILYDO | Seminar of Gender Perzpectives in Security and Defence 0¥032025| 3¥0X2025| Thessaloniki Greece GR-Hellenic Military Acaderny of Combat Suppart Officers
19|24-25/EMILYD/12 | EMILYDO |Space Applications for Security and Defence 0¥032025| 28052025 Athens Greece GR-Hellenic Air Force Acaderny
20[24-25/EMILY0/13 | ERILYD |Law of Arrned Conflict QF0X2025] OAODN2025| Turin Italy | T-ltalian Education & Training Command and School of Applied Military Studies
21|24-25/4/5 4 Cornmon Security and Defence Policy 02025 OH0H2025|Salon-de-Frovend France FRE-French Air & Space Force Acadermy
22[24-25/4/6 4 Cornmon Security and Defence Policy 02025 OH0H2025) Wroctaw Poland PL-Paolish kdilitary University of Land Forces 'General Tadeusz Kozciuszko'
23[24-25/EMILY0/14 | ERILYD |Unmanned Aerial Systerns (UASs] I0F2025| OH0H2025) Athens Greece GR-Hellenic Air Force Acaderny
24[24-25/EMILY0/15 | ERILYD |Maritime Security 02025 OH0402025|Piraeus Greece GR-Hellenic Maval dcaderny
2B|24-25/4/7 4 Cornmon Security and Defence Policy OA0H2025)  1¥042025|Dolna Mitropolia |Bulgaria BiG-Bulgarian Air Force Acaderny 'Georgi Benkoveki'
2B[24-25/EMILY0/16 | ERMILYD |Electronic ‘Warfare OAOH2025]  1¥0H2025| Athens Greece GR-Hellenic Army Acadermy
27|24-25/EMILYO/17 | EMILYQ |Cormrnon Module on 2% 0402025 2062025| Zaragoza Spain ES-Spanizh hilitary Acaderny
28|24-25/4/8 4 Comrnon Security and Defence Palicy OR0R2025) 0X0S2025| Turin Italy | T-Italian Education & Training Cornmand and Schoal of Applied bilitary Studies
29|24-25/EMILYO/18 | EMILYO [Budget & Finance in the EU Defence Sector 1052025 RON2025| Thessaloniki Greece GR-Hellenic Military Acaderny of Combat Suppart Officers
30|24-25/EMILYD/18 | EMILYO |Cuber Security ZROF2025( 3W0S2025] Athens Gresce GR-Hellenic Army Acaderny
31|24-25/EUMACS/1 | EUMACS |EUMALCS 2025 2A0R2026| 300R2025|Deblin Paland PL-Palish Air Force University
32[24-25/1G/4 IE} E6th Implermentation Group Meeting DAODR2025| DROE2025| Constanta Fornania RO-Fornarian Maval Acadermy 'Mircea cel Batran'
33[24-25/iMAF/1 itddF  |International klitary Academic Forum 2025 OA0R2025| DROGZ2025| Constanta Fornania RO-Fornarian Maval Acadermy 'Mircea cel Batran'
34[24-25/EMILY0/20 | ERILYD |Military Leadership [B) TH02025| 2%¥082025[Larnaca Cuprus CY-Cuprus Security and Defence Acadermy
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Most common mistakes in Financial Plans

QVV Financial plan of activity numb(r 22-23/XX/X

1.Activity information
Name of the activity Date (from) Date (to)
E.g. CSDP Orientation Course Vienna, Austria 0. 13/10/:

tute(s) - (may only DC b

4.Name(s) of Course Director g

6.0verall course budget (incl. organising institute(s)'s contribution) + human and other non-quantifiable

‘
|7 ESDC Co-Fuasfl g Limit (as per annex A)

500 EUR




Most common mistakes in Financial Plans

11.Description of costs

Description / type of costs timated amount

L‘_
D

Check point 8 of the £ _
Administrative amounts 0 be '
Instruction 1l / 2024

ESDC Train




Most common mistakes in Payment Requests

A\ P’S% PAYMENT REQUEST FORM
Q\' Organisation of activity numbe: 23-24/xx/xx

- Training Institution (name, city and country)
rom
e.g. NATIONAL DEFENCE COLLEGE, ROME - Italy

ooe | /202
EEAS / European Security and Defence College (ESDC)

1.Activity information
Name of the activity Date (from)
E.g. CSDP Orientation Course 12/10/2023 | 13/10/2023

2.0rganising institute(s)
National Defence College — Rome; German Police Academy — Berlin; IHEDN — Paris
3.Name(s) of Course Director and supporting staff
e.g. Olivia SMITH




Most common mistakes in Payment Requests

_ urse: ESDC/2021/001 ofother training activity: N/A

6.Information on the participal v"

Total number of sar

Present during the residential course: Y A N
| Received certificate: | & 0000 e 00000000OW
Gondoriio___ -- %
[Backgound 00000 | N

II ) 2 e <5 a e 5 ..' t cok S "

& Venue, one bers

stationarv_ cleaning se

. Operational buag. ‘~wverall cost of the training activ
| e.g 5800 EUR

= vAT

titution is r

10. Declaration on original documents

[ We have understood the obligation of our institution to archive the hardcopies of the documents for a period
of five years and we acknowledge the obligation to submit them as soon as possible via post should the ESDC
or another institution require them.

] We acknowledge the obligation to return the co-financed amounts of money if we are unable to provide the
originals in case of an official request from the ESDC or another institution.



Most common mistakes in Payment Requests

Especially if
not indicated
on the invoice

Invoices

(number and Use the
date of lssue) correct month

22298702 of
14/10/2024

BIPUEIU
(
Hotel Vienna 14/10/2024

ts (breakfast included) for
Julla ‘nI"v'IITH course lecturer (no
breakf C I"'h 148 ElJP,"nlght

SMITH, course lecturer (to be R SIMULATION
deducted 2 breakfasts and one on
social event meal (1172024

3276.97 3140.97



Most common mistakes in Payment Requests

=| D0_PR Act. No 23-24-1-2 (Module 2 - 19%th C5DP HLC) final

= 1 Venue NH Hotel

=| 2_Coffee CESEDENM

w 4 FP_23-24 1 2_asking approval

= 3_VAT not exemnpted

= 6_Evaluation Report Module 2_1%th HLC_CC_mrp

= Journal Transaction 2414_PR Reimb to CESEDEN, Madnd, Spain, Activ no ...
= Prnint-out Transaction 2414_PR Reimb to CESEDEN, Madnd, Spain, Activ n...




Evaluation Report

European Security and Defence College

EVALUATION REPORT

[10/

SIGNATURES

Training Manager,




- 06. Autonomous

\

- .+ Knowledge Units

" |LIAS e-Learning

' Platform



ESDC Autonomous Knowledge Units

> More than 60 AKUs

cyber > They are FREE

Leadershi Security/
training

Cyber
pefence

> Simple Request to the ESDC

L ‘Receiving extra ECTS







ESDC Survey Monkey

> We can provide you a link for Course Evaluations
» Simple Request to the ESDC

> Important to sent necessary data




06.General
Data

Protection
- Regulation (GDPR)




Data protection breach in the ESDC Course

When What

It took place recently in an ESDC

The trainees contacted were interviewed

Course where, during the course some : . :
' 9 in person outside the course venue with

gileidecsy received | emalCROIEEch questions relating to the national posture

external company, with related on the subject of the course

invitations to interviews on the course
topics.

How Lesson Learn

The Course Director of this course, )
According to the GDPR, we are not
forwarded to the external company
_ allowed to exchange personal data
the attendees list with name, surname, :
_ _ . beyond, Name , Surname and email. How
ID numbers, nationality, - job .
- T : to work in the future?
description, belonging institution.
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After this presentation you will receive the following
documents:

Administrative Instructions 2024/l

Guidelines for ESDC Network Members

ESDC Members Activities Contribution Scheduling (ACS)
Table with all AKUs

Template of Financial Plan

Template of Payment Request

Template of Evaluation Report

AN NN N Y NN



' Thank You
for you
attention



