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Learning Outcomes 



a. Strengths/What to keep

• Maximum Stakeholder Inclusion: Successfully involved the largest possible number of partner 

schools and integrated military instructors in planning and delivery.

• High Engagement through Practical Application: Achieved high participant satisfaction via tasks 

requiring direct physical application (e.g., shelter construction, navigation).Effective Collaborative

• Framework: Strong positive reception to the leadership rotation and requirements for mixed-

nationality teamwork.

b. Weaknesses/What to improve

• Curriculum Expansion: Integrate deeper tactical content, specifically including night navigation 

and advanced weapon drills.

• Logistical Efficiency: Re-evaluate scheduling and sequencing to systematically eliminate 

participant waiting periods.

Lessons identified 
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