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Introduction 

Following the 1st “Budget & Finance in the EU Defense 

Sector” CM held by the HMACSO on May 2022… 



Budget & Finance in the EU Defence Sector 

…we Invite you 

Where : HMACSO, Thessaloniki, Greece  

When : from 20 to 24 February 2023 

What : 5 days course Including Theoretical Courses and 

Case Studies focusing on the Budget & Finance in the EU 

Defense Sector 

 

 



Budget & Finance in the EU Defence Sector 

Goals of the Module 

 

Provision of 
best 

practices 
and lessons 

learned 

EU funding 
mechanisms 
in the area 
of defence 

Basic 
principles of 

military 
procurement 

and 
contracting 
in the EU 

EU budget & 
finance 

processes in 
the defence 

sector 

Building 
integrity in 

the EU 
defense 
sector 

EU financial 
initiatives 

and funding 
procedures in 

crises and 
emergencies 
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Target Audience 

 

✓ … with or without any specialty on Economics 

✓ … all Services are welcomed  

✓ English language (CEFR Level B1 or NATO 
STANAG Level 2) 

✓ At least 1 year of national (military or civilian) 
higher education 

 ✓ ….Cadets and Young Officers 
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Instructors 

 
-  English language (CEFR Level B1 or NATO STANAG Level 
2)  

-  “Hands on” expertise from highly trained Officers 
serving in B&F positions in the Defense Sector (Hellenic 
General Staff, EU & NATO).  

 - Distinguished Budget & Finance Professors & Specialists 
(PhD, MBA and MSc holders from top Universities) 

- Vast experience in enhancing collaborative capacity  
among multinational military personnel  
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Outline / Main Topics 
 

Financial initiatives in 

the area of the EU 

defence sector 

Permanent Structured 

Cooperation 

(PESCO):Collaborations 

and economic growth 

potentials 

The legal framework of military procurement in the EU (treaties, directives) 

European Peace Facility 

(EPF): An EU off-budget 

fund to build peace and 

strengthen international 

security 

The perspectives of European Defence Industry (EDI) in the aftermath of launching the 

European Union Global Strategy (EUGS) 

Budget and finance case 

study:  NATO Support and 

Procurement Agency 

(from customer’s 

perspective) 

Financial maneuvering in 

the defence sector 

Building integrity in the 

defence sector 

Boundaries and facilitators in 

humanitarian logistics provided by the EU 

armed forces 

Behavioral finance 
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Learning Outcomes 

 
•…is aware of the legal framework in the EU military procurement. 

•…acquires basic knowledge on the EU funding initiatives. 

•…gains information on the EU funding mechanisms. 

•…demonstrates an ethos of integrity and responsibility. 

Knowledge 

•…exercises successfully negotiation techniques. 

•…enhances individual financial decision-making processes. 

•…becomes familiar with basic forecasting models. 
Skills 

•…acquires a thorough understanding of the budget & finance 
processes in the EU defence sector. 

•…adopts innovative procedures in the financial field to fulfil the 
mission. 

•…seeks actively to improve his/her performance through best 
practices on the finance field. 

Responsibility 
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Evaluation 

 

Integrated 
Theoretical 

Test 

Case 
Studies 

Observation 
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We invite cadets and young military officers to take the opportunity of experiencing 

five days of theoretical training in our Academy together with our cadets and other 

civilian students from Universities of Greece in order to: 

*Reinforce collaboration among cadets of ESDC member 

countries. 

*Exchange ideas, experiences, and opinions and strengthen 

the bonds between the next generation’s EU officers. 

*Receive a fruitful scientific experience and gain  relevant 

knowledge regarding Budget & Finance in the EU Defence 

Sector through updated lectures  

 

 

Invitation 
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*Accommodation and meals are provided free of charge in 

the premises of the HMACSO. 

 

*Transportation from/to the airport or the railway station 

must be required in advance and it shall be offered by the 

Academy. 

 

*No participation fee is required. 

 

  Cost 
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Participants are kindly requested to confirm their attendance by 

sending the Application Form : 

by:  the 31st of January 2023 

to : smarelos@gmail.com 

 

                              Thessaloniki welcomes you! 

  Application 

mailto:smarelos@gmail.com
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POC For any further information please contact : 

Lieutenant Commander Ioannis Smaraidos HN 

HMACSO/ Chief of Budget, Finance & Supply Section 

Office : +30 2310 962139 / Mobile : +30 6940 471456 

smarelos@gmail.com 


