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Hiousbely and Bicherronam Hiousbety and Hhioeronams

[ [Cauniry Inshiuban Cammaon Modulke Launtry Inshitban Cammaoan Moduke
GR Hellenic Military Academy of Biosafety and GR Hellenic Military Acadenmy of Biosafety and
Combat Support Officers Bioterrorism Combat Support Officers Bioterrorism
Service Minimum Qualification of Instructors Service Minimum Qualification of Inetructors
All a  [inimum Erll:'liﬂh skills af Lovel B2 of tha Comman Eurapesn Framewsork of All &  [linimum Er||:1i5|'| shills &l Loevel B2 of the Comman Eumpaan Framesark of
P Reference for Languages (CEFR) or NATO STANAG Level 3 Rederence for Languages (CEFR) or MATO STANMG Lewel 3
e ) I'I-"gh = Experience n conducting academic lectures -Angage = Experience in conducting academic lectures
nglis English
Competance area - Military Techaican
Prmqulultalmnilrﬂlmmnﬂnnal Goal of the Module SQF MILOF | L aarning area - Sustaining the force
parficip Food safety and the basic principles of food poisoning orpantaation kavel - Single Servios
« English: Comman  Eurapean prevehion.
Framework of Rederence for S o e Preragulsitas Tor Intarnational
Languages (CEFR) Lavel B1 ar Basic urlm_:||.:4=.. af facd higene for the spacific neads of q paricipants
NATO STANAG Level 2 miEary units. Goal of the Moduls
= Knowlsdge of baic hygens Management of gastrainbestinal outbreaks. * E:::ﬂﬂumﬁ;zr"rﬁmsrﬂjﬁw:; Er:plai_'l e |'|1-E|:|i|:;-_'] s1pport -.:.]Ful:i.lilig-:;. af unite and
princphkes Bidberiorism Hreals Larguages (CEFR) Level B1 or 1-:1'rr|.:|I!|:n'.-: spacific 10 She sErvice dirirsg full specium af
MATO B TAMNAG Lavel 2 aparations and take the biosalely and biterranism
B requirements into account dunng planning of full specinum of
s nows foodbarne paisoning preventian . I":-""-"'-"-"'T“':'l'E of basic hygiens EEESEEEIES
princples
+  Knows how 1o plan reaction &t & gastraintesting| cutbreak
o K- . . .
Knows how 1 o0 b =l ward dl Bt .
o lecge ' VR TIER T FEETIEE TISnIEs wArsre and meiernns = Fomulale basics of gastromtestinal outbresk and foodbome poisonin
g )
E +  Knows jpab-related bickogical nsks E B = prevertion.
] - - ilonieal weark e o E lech . .
£ +  Knows how 1o prevent a biclogical warfare outhresk. o o= s Describe job-relabed biokgical risks and how 1o prevent a bislegical
(& warfare outbreak.
E; +  Defects bictermansm hazands ‘;
= Skils s Acts accarding ta HACCP (Hazard Analysis af Crtical Control Paints) [ﬂ: N + Torecognise biokgical warfare and bicterrarsm
E principles in order to eiminate foodbome pathogen outbreak e Skils + To act sccarding to HACCP [Hazard Analyses of Critical Contral Paints)
E = principles in order (o elimnate foodbome pathogen outbreak
= = |= familar with the preventive medicne protocaols E
P s It alartad for Biotamorism hazars. 3 - = Take responsibility ta detest bateransm hazards.
IF"FEI L
»  Sepks actively to imanove histher language skils. o Mske decisions in cabampos with he prevenlive madcine proloesls.
« Obeervatlon: During this module, trainees will be svalated during each session, in onrder %o = Observalion: During thes madule Irainees wil be evaluated during each session, in order to
daciiment {he uudzréluuﬂrrg af she indrdidual 1opics of the moduks, dacument the understanding af the indridual topics of the module.
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o countrye [FEHITESTH iCommon fod e = =
~ountre ThsEan Common Modue TS GR Hellenic Military Academy of | Budget & Finance in the 20
cg | Hellenic Military Academy of | Budget & Financeinthe | 5 Combat Support Officers EU Defence Sector
Combat Support Officers EU Defence Sector B et
EP SEVICe Minimum Qualification of Instructors
Sarvios Minimurm Gualification of Instructors All o Layvel B2 af the Comman Eunapean Framawork of Reference for Languages
(CEFR} ar NATO STANAS Level 5.
All = Leyvel B2 of the Common Eunopean Framework of Reference for Lanpuasges Larguage
(CEFR) ar MATO STAMAS Level 5. =  Experiencs in conducting academic lechunaes.
Language =  Experiencs in conducting academic lschums. E“gllih +  Fnowledge of the EL financial sysiem
English | . knowledge of the EU financial system SGF Competence area - Military Technician
MILOF Laarning araa - Sustaining the force
Prarequiaites for Goals of the Modula: Organtaation laval - Single Servics
International participants
pé - = EL budget & finance processes in the defence secior.
= English Comman i . ; Prarequisitss for
b +  El funding mechansms in the area of defence. International oarficipants
Eurapesn Framewark of o . . paricipa Goalz of the Module:
s Basic principles of military precurement and contracting in the .
Refarencs far Languages s English: Comman : - .
(CEFR) level B or NATO ELL ELnapaan Framewnrk of . F_'-|.|:|h||_'| the budged & finance :_:uppnrt_capal:lilhes of urits and
STAMAL level 2 = EU financial initiatives and funding procedurss in crises and Refisrence kot Langisges i i ]
= Hnowledge of basic budget ETET s, (CEFR} level B or AT |:-|:|=1-.'.||'J:|rd|: -z!nd take Ih|: I;u?alzl & linance rcqmrcrru:nls indo
& finance conoapls, = Prosision of best practioss and lessons leamed. STARMAL g T ooaunt during planning e
»  Krowledge of basic budget =  Prosision of best pracsices and lessons leamed,
= |s aware af the legal framesark in the EU miltary procurement & fmance conoepls.
oh Know- |* Acquires basic knowledps on the EL funding initiatreas
@ | ledge | . Gains idormation on the EU funding mecharisms W K «  Farmulate basics af the legal framewark in the EL) miltary procurement and EU
gl T8 L
E = Demonstrates an athos of inlegrity and responsibility IE'I| g funding mechanisms
§ - : o +  Define aim and role of the EL funding inf@atives and basic forecasting models
= s Exerdses sucoesshilly negotiabion technigues o
o] Thils » Enhances individual financial decision-making processes. = = Adopt innovative proceduras in the inanc@al feld o fulfil the mieon
= »  Becomes familiar with basic Sorecasting modsls 2| 3kils |. Demonstrate s therough understanding of e budgat & finance processas in
.E py— ™ pra— PE———— — E the ELF defence sectar
an. | ® Acquines a thorough understan af the TANCE rocesses in = - _ -
= E'F'ﬁ}"?q" E1) chufeapen 5.,-_-"_-,,-':“ " - = +  Make decisions n scoordance with the individual firandal decsion-making
KA =
ﬂ and = fdopls innovalive proceduraes inthe inancal feld (o fufl the me=on ] REN ".‘MHES_' _ _
AT |y Seeks actively to improve histher pedormancs $ireugh best practices on the 3 +  Sesks aclively 1o improve his'her pedormance firsugh best practices on the
T firaarce fiekd. fircance feld.
verification of learning cufcomas: Verlfication of learning outcomes:
+ Obzareatlon: Tranees are evaluated duing sach session, in order %o document the = Observatlon: Tranees are evaluated durng each session, in order o doocument the
understanding of the ndividual topics of the madule understanding of the indvidual topics of the madule
+ Teat: A the end of the course an integrated theonalical test & conducted, =« Tasl: At the end of the course an integrated theonstical fest = conducted.
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\EECE E.- pport Upsrabons E:':' - O SU :I-"-'r: :.-_-.;.- -_-"-. D00
Cirighm: | -:--;-!-'E--._- .
orighm: |
Moduls A
Moduls A
Launtry Inshtution Mo e
) o Laurtry Inshbulion T [ [T
AT TMA Basics for Crisis Management ) o
Operations (Module A) AT TMA Basics for Crisis Management
Leswa] Minimurn Cualfication of Instructars EH:I-E'FE'IIIIJI'EE- {M':'HUIE A}
B +  OMcerenetrectoraiTaachers Minirmum Qualfication of Instructans
All o English: Camman El.r;'-r.u.*.un Framewark of Rederence for Languages Ll «  OMceranetroctora/Taachers
!':_EFHIIL';"EEE '; I'-J;.TIZ.“- E:TT'I'"G I_'ET"'EI ! o - All o English: Cammon Ewopean Framewark of Rederence for Languages
Language y ﬂffuwshw;; Ty R [CEFR) Lavel B2 ar NATO STAMAG Lavel 3
English |.'r:.-¢-.r.'.:|l |r|Ili|:.-|r.,T E:-;I'.;E.I'IIEI'II'.'EE Bof respective schalona Langisagpe o '_'-:r!u.'delu-:l shudies for those leclurens who ane teaching specific
ieachinginstructing expenences. Enalish lopics: [T, !-'E'?'r:'l' o
a m, practical milliary axpanencas for respachye echelons
Framousies o irfermabonal paricipants iGoal of the Moduls
o leachinginsiructing @xpenences.
+  English: Common Eurcpean Framewark of To acquire baslc knowledges of — -
Reference for Languages (CEFR ) Level B or apaciic IIIFIII:H (legal basss] for 2OF MILOF Enmpetan[ha araa _HIIII"':" '#r'”."e member
MATO STAMAG Level 3 foliowing Learning ares - Mational and inbermational lave
+  basic knowledge of participants” national military P30 Sub-Modules (B, C, D) with errI Crganteation bevel - Single ArmiBranch
— R affort onio the creation of a8 Soldlers — . . — -
law and hurmanitanan e Card smbedded Info the &cenario Framguistes lor internatonsl paricipanbs Goal of the Module
*  atleast 1 year of national military educatian «  Englih: Common European Framewaork of Define and interpret the range of
- - Reference for Languages [CEFR) Level B1 o national, EU and Infernational law,
+  Legal bases for military lorces in mulbinabional operatans implementatian BATO STAMAL Layea| 2 m.rh“- I"m.l-ﬂtll]l'lﬂ- with relevance to
af Rules af Engagement (ROE} in specific mesions {ind. profection ol o ) COUP S0 with main effort onio the
cultural progesy], «  basmic knowledge of participants” national militany - creation of 8 Roldlers’ Card
KA +  Co-aparation with 10=, MGOs and local suthorities W an fumaniianan G _ gmbedded Into the Scenario.
o sty s Spacifics of multirational aparations (incl. attack, defence, delay, FIBLA = atleast 1 year af national military education
= CRC),
E e CIMEE and Foroe Proteciian " «  Perform review of tactics and procedures of emaloying combiinesd amns
X : forces N acoordance with natiotal’ muknatianal doctimne, across the
o Intarmaticnal Logestics .
E i g o CMO/PSD,
m E g #  Defire &mm and role of BROE, CIMIC, Force Pratection and Imierration:sl
.E Shills o Advanced skils in using intemational Humanitarian Law (IHL), Law of E Ll-"EIi'-ilil-'E-
= 2 & r 4 L Y - - -
— Armed Canflict (LOAC] and Human Rights Law (ECHR, = 4  Deyvelop aeative solutiors within a CMOWPS0 using Intemational
i e Shills Humanitaran Law [IHL), Law of femed Coeflict (LOACY and Human
- .E Right= Law [ECHR].
. & Apphcation of legal basics, co-pperatian with other organizations, CIMIC = ]
I;H'IZI:['I'F" Farce Pratection and Intemational Logistics during specfic case siudiaes E * Aake dE‘L"E":“_'E iri '-'”“E"H"-'E_""""-“ legal basics of CMOSP S0, CIMIC, _
KRR {Examples taken from ongaing missions & aperations) indepandently. _ R Farce Pratection and Inbamaticnal Logstcs dunng spedchic case studies

jexamples taken from ongaoing missans & aperations) independently.
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Module B
_ Module B
Laurtry Inshiuhion Mo ude Amolint of ECTS
. . i aunt of ECTS
(Medule B) AT TMA MAPEX with topic CMO 20
Leswel Minimum Gualification of Instructors (Module B}
Tactical |* Offcers Cevae Minimum Gualificabion of inefructors
Level o English: Common Ewropean Framewark of Rederence for Languapes
(Battalion) [CEFR] Level B2 or MATO STAMAG Lavel 3 Tactical = OMcera:
Carmguage s Battalion Commander or Deputy of Infantry, mechanized Infantry, Level = English: Common Ewropean Framework of Rederence for Languages
Enalich lank or reconnassancs branch, {Battalion) [CEFR] Lavel B2 or NATO STANAL Lavel 3
glis o ableast 1 mission abroad Carguans n  Battalion Commander or Deputy of Infantry, mechanized |rfantry,
_ lank or reconnassancs branch,
Framouisies. for interrabonal participants Goal of the Module EI'IE'IE-I"I m oAb et 1 rissine abresd
«  Engleh: Common Eurcpean Framework of Learning MDMP for & security and _
Reference for Languages [CEFR) Lavel B1 o defence operation on Battallon-bevel 2oF MILOE -E:urnpetan:::a area - Military =& rvics member
MATO STANAL Level 2 To reach that goal the model of an Laarning area - Milkary decision making process
s+ basic knowledge of the steps of the MOMP relmforced APC-intantry Battallon orpanleation kyel - Single ArmiBranch
o DL {isswad § weaks in advanos). within h;:i!ﬁﬂ;ﬂ mmnuﬂl . —2
g o Framoguistes for infermabonal parbcipants Goal of thae Moduls
s Mpowledge of secunty and defencs aperations on battalion leyvel [mission . English: Camman Eurcpean Framewark of Apply fha I'I'Ill'tﬂ.l']' deClslon-making
failored I..:|5I-E farsce] in a mubnatonal framewsark i A0 and the co- Fafemsnees for Lanfpuisges [CEFR) Lavel B1 o process [|||[|H|:|:| m o the armi
-:IlJ-ErHULEI:I with L.m'b:::"ﬂm'ﬁu”' ~.-Tr-.-r.-el-l-.;up:.~|:rl. AN COmbE- s | MNATO STAMALG Ll 2 branch for CMO &t the low tactical
Ko support iroops as well as ofther inlermational arganizations, pavermimenia .
l‘;::;; and non-govemmental arganizations and lecal authorities = basic knowledge af the steps of the MDMP [Gattalion) el
«  aperational principles of Infantry and mechanized Infantry forces n a " IDL fisswed 8 weaks in acharos]. To reach that gﬂ’ the model of an
sacunty and defence operation, ralnforced AP':"I"THm Battallon
o axesute the MOMP finalised with an OPLAN & Task Organization within h%g;ﬂﬂ;i:‘mmﬂﬂﬂl
«  Skils n using the steps af the MODMP for the pumposs of saking standand :
task= mn & secunty and defence aperation, -
Shills . » e ) F the -2 1:& erational Bringike = Farmulate basics of securty and defence operabions an battalon level
o H_ COHFIDETARC I T L AT DRGSR prnagies imission lallored task force| in a muknatanal framewark in CKMO and the
«  explain parts of the OPORDER. co-operatian with combat-suppart, ssrvice-support and combal-sarvics
CoEnbE: | *  Fullil a tactical MOMP [Milkary Decsion hMaking Process) in the frame of Ko support froops as well s other infernational arganizagions, gavertimental
Ty a MAPEX without support of instructars, moge and ron-govemmental arganizabions and local suthorities

=  Perfamn review of the aperational principles of Infantry and mechanized
Infantry forces in & secunty and defence operabion

=+  Expecute the MOMP finalised with an OPLARN & Task Onganization

Venhcation of lsaming oulcomes

iOhsersation:

o
i
=
=

=
=
2
1]
=
=
| =
o
[ E

i

=  Sludents are o be abssreed and are to be evaluated dunng practical execution of fe hills i il
steps of the MOMP. cormidering the G2 and operabional principles
+  Sludents have to present their solutions under argumentation of the consideration of . #  Take the inibiative and assume responsibility in fuliling actcal MOMP in

principles of war and aparational principles. she frame of a MAPEX without suppor of nstruciarns.
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Lroiim Mansgs |.|..' | _ sarabons mplsmaniztian Group
s Suppord Ussrabons 00
Crighs: |
hModule C
iLountry Insirubon Mo e Amount of ECTS
AT TMA TEWT im an CMO-5%cenario (Module C) 3.0
Minimum Qualification of Instructors
L | - OfMicers:
o English: Caommoan Ewropean Framewark of Rederence for Languapes
Company [CEFR) Level B2 ar MATO STANAG Lavel 3
o Campany Commander of Infantry mechanoed Infantry or
reconmaissancs branch.
o ableast 1 mission abroad as Company Commander
- Hon-Commlsaloned Officera:
Language o English: Caommoan Ewropean Framewark of Rederence for Languapes
English [CEFR) Level B1 or NATO STAMNAG Level 2

o Platoon Leader ar Company Sergeant Major of Infantry, mechanized
Infaniry ar recannaissance branch

oAl beaest 1 iission abiraad

Lronie Manuegs |.||.' ] :_".irr one mplemaniztian Group
‘sECE Support Upsrabons 00
! i
Cirigim: F
Module Inestrtubon Module Amaolint of ECTS
Glhabol | TMA | TEWT in an CMO-Scenario (Module C) 3.0
AT )
Minimum Gualification of Instructors
L] - Officers:
o English: Camman Ewopean Framewark of Rederence for Languapes
Company [CEFR] Level B2 or NATO STANAG Lavel 3
o Coampany Commander of Infantry mechanired Infaniry or
MECOn NS Sanos Orancn.
o ableast 1 mission abroad as Compary Commander
- Hon-Commlssloned Officera:
Larguage o English: Camman Ewopean Framewark of Rederence for Languapes
Engligh [CEFR] Lavel B ar MATO STAMMAG Loyl 2
o Plawon Leader ar Company Sergeant Majar of Infantry, mechanized
Infaniry ar recannaissance branch
o atleast 1 mission abroad
$GF MILOF Competenca area - Leadsr and Decision-fdaker

Leamning araa - Milkary leadership; command
Organtsation kevel - Single frmiBranch

Freregquestes far intematcnal parcoants

Engleh: Common European Framewaork of Rederenos for
Languages (CEFR) Level B1 ar MATO STANAG Level 2
at least 2 pears af national militany educatiaon

basmic knowledge of operational principles and tactics an

Campany

Of particapatian af P30 Sub-Madubes A andiar B

e,

Goal of the Module

Learning leaderahip skille for
P50 on Company-Jevel.

To reach that goal the modal

of an Infantry Company within
the frame of 2 Batiallon 1=

ICDL jon TMA-hamepape 2 wwe miles ac at) mead.

sty

Bt

U=e aperational principles and principles af war of Infantry n an area and
border secunity operation, attack, delay and defence operation,
Assure sustainability

cooperale with combat-suppart, Service-suppart, combat-serdce suppar
traops, Special Fomces &< well as with other ntematianal organizations,
gowernmental and non-govemmental arganizations and local autharities

corsidering cultural differences, legal aspects and force pratection

Frerequesiies for mi=Emabaonal gariapants

Engleh: Common European Framewark of
Reference for Lanpuages (CEFR) Level BT or
MATO STANAG Level 2

at least 2 years af national military education
basic knowledge of operational principles and
tactics an Company level

IDL jon ThA-hamepape ¢ wwn miles ac at)
o particpation aof P20 Sub-Madules &

ancliar B.

oAl of the Modu ke

Expiain the leader's robs in CMO In
bullding cohesive, disciplinad teams I
subunits r units on Company level.

Analysa fhe contaxt and conditions of

B8 BUming higher leved Command f
deputizing command In uncariain / short
term atiuations.

To reach that goal the moded of an

infandry Company within the frams of &
Batialion & ueed.

Shills

w
]
=
=]

=
=
o
=
£
=
o
=
[ E

i

Imglementation of cperational princples and Military Decisan Making
Process (MOMP] far the purpose af salving standard tasks in P30,

m=ue of arders for the purposs of synchronzation of oewn Platoans
caombal suppart and logetic slemeants

Taking the right decisions in time (partially under time-pressane ) using the
model of a Company in CMOIPE0.

L] Explain operational principles and principles af war of Indaniry in an area and

border security operation, attack, delay and defence operation, sustainabiity

ﬂ K af the farcas, force probection

P - . . .
E lmdge | *  Mentfy necessary cooperation with combat-suppor, sendce-suppaort
E = combat-service suppord troops, Special foroes as well &= other inlemational
-El arganizatians, gavermmental and non-governmental ceganizations and ocal
] authonbes
E’ = Imalement the operational principles and MOMP for the pumposs of soling
- Sill standand tasks in CMO
— T | e isswe orders far the purpase af synchronizatian of own Platsons, cambat
[T support and logistic skements.
-

ras | * Take the right decisions in time [partialy under Sme-pressure) using the

model of a Company in CMOWPE0.
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=IMollE RN EDHETED S TErEaonns
‘sRCE Suppor Ussrabons 00
| s !q
Crigim: |
hodule D
Warkaad
Country | estitubion Aod e
113 WH equivalent to 4
AT THA Course for P30 (Moduls D)
ECT3
rinlmwm Guslification of Inatructors
el «  OfMcers:
Flatoon o English: Camman Ewopean Framewark of Reference for Languageas
[CEFR) Lavel B2 ar NATO STAMNALG Lave] 3
o Company Commander of Infantry, mechanized Infantry or
Raconnaissanos branch
o at keast 1 PE20-mission abraad.
. Hon-Commlssloned OfICera:
Language o English: Camman Ewropean Framewark of Reference far Languages
Enpllizh [CEFR) Lavel B1 ar MATO STANAG Level 2
o Plataon Leader ar Company Sengeant Major of Infantry, mechanized
Infariry or Recannaissance branch,
o at keast 1 PE20-mission abraad.

et e s £ rabre mpéemanizstion Growp
‘sacw Suppor: Upsrebons 00
1 -I!t
Cirigim:; E
hModule D
Workload
Colntry | nestitution Module
113 WH aquivalent to 4
AT TR Courss for P30 (Moduls D)
ECTS
Winlrmwm Guglification of Instructors
Level = OMcers:
Platoon o English: Cammon Ewopean Framewark of Rederence for Languages
[CEFR] Level B2 ar NATO STAMNAG Lavel 3
o Campany Commander of Infantry, mechanized [nfantry or
Reconmaissance branch
o at least 1 PS0-mission abroad.
- Hon-Commizsakoned Offlcera:;
Language o English: Cammon Ewropean Framewark of Rederence for Languapes
Enpllzh [CEFR] Level B1 ar NATO STAMNAG Lavel 2
o Platoon Leader ar Company Sergeant Major of Infantry, mechanized
Infantry or Reoannaissance branch,
o at east 1 PE0-mission abroad.
Competance area - Leader and Decision-Maker
FaF MILOF

Laarning araa - Miltary leadership; command
Organtsation bevel - Single fsrmiBranch

Praregulaitea for international partcipants

Engleh: Camm

for Languages (CEFR) Level B1 ar NATO STANAG

Lewwm| 2

At lmast 2 pears

Goal of the Module

Learning baslc branch-
indiepandent leadership skilla for
Peace Support Operations (P50

oin Piatoon Level

on Eurogean Framework of Redemenos

af natianal military educatian

basic knowledge of PSO-TTP (Tactics, Techniques and JREECEERaS G TR0 ER L R §:1

Frocedures) sy

bmic knowledge of radic communication in English

miotnrised andior mechanlzed
infantry Platoon within the frama
of 8 COmpany | weed.

ch &= checkpants, patralling, convoy

Preraqulsltes for International participants

English: Common European Framenwark of
Refersnce for Languages (CEFR) Level B1 or
MATO STANAL Lewval 2

at least 2 years af natianal military educatian

basic knowiedge of PS0O-TTP {Tachcs,
Technigues and Prosaeduras ) sush as
cheskponls |.';.'r.r-'.|lln-':| COTTVaY, ...,

bisic knowledge af radio cammunication in

Goal of the Moduls

Expiain the leaders roks in P30 In
buliding coheeive, disciplined teams I
subunits / uniie on Platoon-level
Analyss the context and condittons of
gasuming higher leved command |

deputizing command In uncartain I short
tarm afuations.
To reach that goal the model of 3

motoriesd andior mechanized infantry
Platoon within the frams of 8 Company
CRTETS B

Rmaw- | = Dedailed knowledge abodt leadership prnciples, taohcs and iechnigues
n E led e and v of forcs i PE0D within an intermational envincrmment
—
E E Skill= & Trainand superveEs raness on Sguad- and Platoonelewel
m W
sl
E E Lmies | = Exenose the prnciples [ TTF ) of CMOFS0 s & plataon lesder
b s, independendy

a  Explain leadeshp princples, actios and fechnioues ard use of Torce in
PS0 within an inlernational ameronment.

a  Train and superves raneas on Sgquad- ard Flatcanelesal
*  |=mie ardens for the pupees of synchronization of awn Platoans,
implernenting TTPS and ROE in P30,

Englizh
Ko
- W feacd e
da
s B
E &5 Skilks
|
2 B
- 5
Fah

= Ewxencise the principles [TTP) of P30 as a platoon leader independently.
= Take the ght decsions in time {parially under time-pressure| using the
mcclel af a Platoan in PS0
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[E= EFAWL wid P - M P R Implemmnhdon Grougp
r - B Lrmm Mansgemem ot I'
Country Inssitution Man-Common Module ECTS
GR HMA Crisis Management (Military Leadership) 20

Service |.

AlL

Languespe
Englizh

Finimum qualifTcations Tor Fecurers

Intemational security, sirategic and defance shudes lecturer, with excepional knowbedpes
of orisis management and origs leadenship felds, combined with relesant espenencs in
academic resaarch ar axperance & naticralfirremational stall posts in oriss

TR T T

Teaching/instnucion ecpenence of at least Set yeans in inbematianal security, Sirategic
ard defence studes ar relesant fields [orsis ronagerment, eadership).

Erglish: Comman BEurapean Framewark of Beferance for Langusges, (CEFR) Level B2 or
RATO STANAG 6001 Leevel 3 [SLP 3333)

E== BrAWL wid 0 - i P’ i Izl i on o
F - i = Lrome Mensgem e 3o, "
I._ : M exdl i v [
EED Crigm: I
Cialintry Institution Mar-Cammaon fodule ECTS
GR HMA Crisis Management {Military Leadership) 20
Finimium quallffcations Tor lecturars
Serice o |ntemational security, strtepic and defence studies lechuner, with excepional knowladge
ALL of crisis managemen? and ariss leadership felds, combinad with relevant expenencs n
acacermic reseanch or experence F natioralmemational stall posss in origs
eI e nerT
Language | Teaching/insinezor experience of al lkeast two years inintemational security, siategic
Enallat ard defence studes ar relevant fields (crsis moanagement, keadership).
“ =  English: Caomman Buropesan Framewark of Referance for Langusges (CEFR| Level B2 or
MATO STARMAS 8001 Leswed 3 (5P 33313)
Frarequialies for Goals of the Moduls
Intarnational .
participants +  The conoept of aigs leadership and analyse its features at Al levels af

Ergisi: CEFRE BT or 1y rrjge management and decsion-making theores inked 1o applied

NATO STANAS 001 [© et

Leved 2 (SLP 2223y | )
Baaic knowacige o Effecive sngaguiment in repgional and giobsl politico-miitary oiss

inlemational secunty

TR

F————"] = Crificall undersianding of the raiure of cument decision-making processes.
TR T = Abilides to think and act mone creatively and effectively in complex cnsis

Ability 5 perform

siuAlicres

wreder srees ot tires | ® Meoessany knowledoe, skils, and compelences for managing & dverse

prassure,

range of current crises.

aF

Competance area - Leader and Decision-Maker

MILOF Laamning area - Milkary leadership; command

Organkeation lavel - Single Arm/Branch

brmwledge

Leames ores managementionss leadershp theanes.
Learrs Basic principles and strstepies at 3l evels of command
Lesrres e corcap! of oniss lesdership as applied ma mulnatioesl emdrsnment

15 dwcare of $ie interaction bebseen aiss management and onsie leadership in the curent
Securnty envirorment

Praregulsliss for

Imtarmational
participants

Erglish: CEFR B1 ar

MATO STARMAS 6001

Lewed 2 [SLP

3203

Basic knowledge ol

inlermational Saounty

=oale of the Module
= [Explan the leaders nole in bulding oshesive, discplned eams |
subunits { units aperating in aises.

= Analyss the conlext and conditions of assuming b lervel cxarmirand
{ deputiang comimand in uncerain | shart tem onse Stuahans.

Thie corcept of arisis leadership ard analyss its fessares at all kevels of
arrmand.

Crisiss manascerrent and decsan-msking taecres irked o appled
lesischeership.

wkilk=
]

Reoagnizes curmen! compkaaties in eflechively responding and operaling in oeses
Ideritifies challenges and limitations of orises leadership &t all levels of aomirand.
Idertiifes the strategic, actical, and aperational impact of anises leadership.

campeiencies
]

Deesveriaps abulres, gl and competencies 1o etectively implemen! besst oracices in cresis
brasdership

Applies chsis maragement'oriss leadership fools, tactics, and lechrigues in & complex and
dernanding ersinanment &% all levels of cammand

Enbances civil-rmilitary ynengies inmiltary missons and opersions al all lewels of
poirrnand

srd comand & Effecive angagemen in negioral and glabal pditice-military aids
E——— ITEAnAgEen aperations. : :

+ Ability i pertorm Crificzal undersianding of the nalure of cument decision-making processss,
Lncur srm ot i |* PbileS S0 think and act mace creativedy and effectivaly in complex crisis
[rassLe. sPualions.

hecessany knowladge, skils, and compeiencies for managing & diverss
rampe af curment cnses.
= Farmnulate the bascs of the crels monagement'onas leadership theones,
T a  Explain the concep of crzis lradenshi s compebences as spplied inoa mullinaionsl

errstirnimeEnt.

T bead Aiesher sub-sements n different sbisbons in curment compkaabes, electneaely
responding and operating in crses

Learning outcomes

skills | = Dervelap innovalnee anganizations ol opersing in dyramic and aomplex ermdnanment
taking inio account the challenges and limitadons of crsis leadership &t all leveds of
cormimered
*  [Demorsrate mprovement of aisis leadership profies (sustainabiity, adaptabiity,
RAA decisian-rnaking abiity, communication & organisational skilks).

Solwes problems and deals with the widest range of amis leadership fools, based on the
updated knowledge, methods acouired, sxpenence and inberaction skils
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i et o Croup | | Criess ".1$r.E.|g|ET:1n'. -.:.“..._“.. ——ian
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",_1 r_.:' :ll:"E' ratione "3r-'CI "“__I_I"' L _IFI : g
| i -
iLauriry Instituton Lommon Module
Laauntry Institutan Common Module LV Mational Defence Crises Management :’lﬂl'd for
LV Mational Defence Crises Managemeant Valid for Academy of Latvia perations (CMO) S0 ECTS
N . >
Academy of Latvia Operations (CMO) 3.0 ECT3
i Minimum Guaifcation of iInetruciors
Land Forces + English Cammaon European Framewark of Rederenoe for Langusipes
TN Minimum Qualification of Instructors (CEFR} Level B2 or NATO STANAG 6001 Level 3
Erglish Comman Ewopean Framewark of Referspce for Langusges ] “ *  Presious expenance in conducting colective iraining as section/souad
Land Forces [ IE:IFF:.: Livge| B2 o MATO STAMAS G001 Laval 3 HEE anguage minimum requirerment | leader and above up o comparry kevel
L ) " e i . English +  ME=ion expenence (deployment] within CHO environment
Language . Frl:.'"-1l:lu5 ecpEience in condwsting callective training as seclionSouad
[rminirmum requirernent | leader and above up o company level Competance ared - Military =srics member
Enalish ; L . - SGEF MILOF Learning area - Emgloyment af farces - full spectrom apemations
g *  MEsion axpenance (deployrment) within CMO envirorment Crgantastion lavel - Singe feriGranch

Preraqulzitas for Imtarmational

Goale of the Moduls
participania:

Principles of Cnsis Managemant Operations (CO ).

Preraguisies for international
To explain the principles of emplaying singhe anm
branch subunits & the tactical kevel in CMO in
accondance with natianal doctine

= Englsh Comman Eunapesn
Frismesark of Refamancs far
Languages (CEFR) Leved B1 ar
MATO STAMAG G007 Levwel 14

+ Englsh Comman Eurapsan
Framewark of Refernos far
Languages (CEFR) Level B1 or
MATO STANAG G001 Lewel 1+

Historical Examples of CMDs.

To explain the {actics, achniquas and procedunes
spacific to the Land forces for CMO at nasional| level.

CIED pracesd] ures,

= 2% opor 3 year cadets with
knoadedpe on sectionplatoan
leve| tactics.

Support elements (intanpretar, EQD, ORT) in CMO

& 2% pp T gy cadaels with

knowledge on sactioniplatoan CMO on platoon level.

lerval tactics. Riat contral tasks.
= Pedorm review af ctics and procedures of amploying combined
K- arms forces in accordance with natonal! multinational doctrine,
K- = Diatailed knowledge abaut leadership principles, factics and by across the CRAO
® e iy imchrgues, and wse of farce i CdO. ™ ﬂ « Dasfine aim and role of ROE, KLE and negatiatian
=T -
.E E # Plan CHMO on a platoosn kel E E o Develap creaties solutions within a CMO planning and execution on
E A Shills ﬁ = Shills a platoon level
(" o - . &= . e
=] E = Implement and superdss combat support elements in CMO ol S o [mplEment and superdEs combat suppor element in GO
ﬂ =
o ’ .
R parsibiit o ; e ] s
P L . Exmcute GO on a platoon kevel, without support of nstrocions _F-'EEIJ'UI'I"-'JI:'.II'-? + Make decisians n coherence with legal basics of CMO on a platoan
&N aulonomy and aulonomy bl
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Cirigim: EEDC SECRETARLAT

Lountry In=trubon P oL Viarkiaad

CSDP Olympiad

60 WH

i o i 11 ] el i pdsmeantaticon Srow
CEOI" Oy s . ’

pe-ploe 0. A0138aT

Dalno 28-11-2015
Origim: EBDC SECRETARIAT

i Blirdrmurn Dualficalion for Lesiurers
Al =  OMcere:
a  English: Cammon Ewopean Framework of Reference for
Languages [CEFR) Level B2 or NATO STANMG Level 3
g Feleyant eaxpertise on CS0OP
Canguaqe e |rfematicnal expenence,
. = Civillans:
English o Emglish: Caommon Ewropean Framewark of Rederence far
Languages ([CEFR) Level B2 or NATO STANAG Level 3
o Experfise anmelavant lopics,
o RFeleyant acsdemic pubilications.

Lowintry Irsttubon

R ChO 1hes ECTS
C5DP Olympiad 20

2F MILOF

Competence area - Military servios member
Laarning araa - MNational and intemational secunty palicy and strateqgy

Organkeation kevel - Comman

Frarequisltes for Internatlonal

participants

Engleh: Commaon European
Framevwork of Rederenos for

Goal of the Module

To acquaint cadets with the basic knowlaedge an CSOP
providing them with the incentive 1o study accordingly, in
arder o wrile a paper on CS0P, which is gaing ba be

Lanpuasges |[CEFR| Level BT or | pypiebud and dreudated within the relevant EU Institusions

MATO STANMAG Level 2,

ES0C DL AKLF 1-d

and stakeholders, and to compete with cadets of ather
Member Stales in a CE0P knowledge Competitian.

Kl

The history af the Eunopean security and dedenos ca-operation and the
develapment of CSDP, within the anger cantext of European
ipiegralion The conbaxt in which the Eurcpean Security Strategy was
elbarated, the strategy’s basic content, messages, mle and its wide
implicagans for the EL.

The rode played in the field of CFSPY CSDP by the relevant EL
Institutions |Ewopean Council, the Council of tha Eurcpaan Urian, the
Eurgpean Cammission and Ewapean Padiament] and the irnles-
instiiutianal mechanisms insalved, with a bref insight on the financing

of CSOP.

How the Comman Securily and Defences Palicy is implemented - in the
larger conbext of the Camman Farsign and Security Palicy - through
concrede aperational angagements, with emphasis on the policy
decision-making for aperations’ missions.

Frareguisites for iInternational

paricipants

Engleh: Comman Eurcpean
Framewark of Rederenos far
Languages (CEFR) Level B1

ar MATO STAMNAL Lavel 2,
ESDC DL AKL 1-4

Lol of the Moouls

To explain the relationship betwesn $He palicy and stralegy

and between natianal interests, poltical objectves and
rmilitary abjectives and the ink with the requirements of the

armead forces

To explain the relatiarship betasen national and regional
ofganizabors’ secunty sirategies and ther assocaled miltary
sirategies
[Ta write a paper on CSOP, which is gaing 1o be published
and circulated within the relevant EU Instibutions and
slakehalders, and o compede with cadets compedition in a
CE0P knowledge).

«  Define aim and rale af the Eunpean seclunty and dedenos ao-operation
and the devalopment of CS0P, the context in which the Eunapean

Secunty Sitrateqy was elabarated
=«  Explain the role playved in the fisld of CFSPY CS0OP by the relevant EU

Learning outcomes
]

Skilks .

Engage in discussions and caoperate cancaming the abave in & Pan
Eurgpean ansironmeant.

Ahbility to apply abave mentoned CE0P knowledge and devedop
cregtive salubians within a specigised CEDP-fHald fo sabes camples or
far the =tudent unpredictatile problems,

o pabe poas

el and cooperate with confidence in a CS0P woarking ensironment.
I= capable of writing an essay on CEDP-ssues independenthy.

Kriadedpe

Instiiutions | Ewapean Council, the Cauncil of the Eurcpaan Unsan, the
Eurcpean Cammission and Ewropean Padiament) and the inler-

inesiutional mecharisms insabeed.

Explain haw the Common Secunty and Delence Policy is implemenbad
= ifi ther Larger context of the Cammaon Fareign and Secunty Palicy -
thraugh concrete cperational engapaments, with emphasi=s on the
paolicy decision-making for aperations’ missions.

Learning outcomes

Skilks

Engage in discussions and cooperate oanoeming & Pan Europesan
Efwiranmend.

Develog crative salutions within a specialised CEOP-feld linksd 20 the
arned farces regquremesnks

fct and cooperate with canfidence in a CS0P working erdronment.

10
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I -_'|-.-— =’“= m pdsmnantation Srowp _
poos I T Course details
-.l!q 1] F I
Origim: EEDC SECRETE
: Workin .
| Topic J Details
Hours
Lowintry Irsttubon TR T ECTS
CS5DP Olympiad 3,0
CSDP IDL » AKU1 “History and Context of ESDP”
consisting of 4 H : .
$GF MILOE Competance area - Military sarvios member AULONOMOUS 15 » AKUZ2 "European Security Strategy
Laarning araa - MNational and intemational secunty palicy and strateqgy ) u o . .
Organisation levsl - Comenon Knowledge Units +» AKUS "Role of EU Institutions in the field of CFSP/ CSDP
(AKUS) _ |
FT'HFE'EILIH“HI_; for International Loal ol the Module »  AKU4 "Overview of CSDP Operational Engagements”
participante To explain the relationship betwesn $He palicy and stralegy
«  Ergleh: Common European and between natianal interests, poltical objectves and o _ )
Framewark of Refspenocs for militany abjeclives and the Enk with the requirsments of the Paper 15(30) | » Paper consisting of 3500 words with a relevant CSDP fitle
Languages (CEFR) Level B1 anmed Tormes
ar NATO STANAG Level 2, To explain the relatiarship betasen national and regional .
« EEDC DL AL 1-4 ofganizabors’ secunty sirategies and ther assocaled miltary . Paper presentation
sirategies . - - : .
To 2 papar-on CSDP, which is going 1o be published Residential 8 . Knnw_ledge_{lﬂmpetltmn, based on a multiple-choice
and circulated within the relevant EU Instbutions and questionnaire
siakebhalkdens, and o compele with cadels compesEian in a
S0P knomledge].
Total 38
«  Define aim and rale af the Eunpean seclunty and dedenos ao-operation
and the devalopment of CS0P, the context in which the Eunapean
Secunity Strategy was elaborated Workload Calculation
) =«  Explain the role playved in the fisld of CFSPY CS0OP by the relevant EU .
E Institutions (Ewopean Council, the Cauncil of the Eurapean Urian, the * Total amount: 38 (53) WH
a Fricwledpe .Eur-:peun Commission and Ewopean Fardiament] and the irer- - Estimated average of seli—studies = 10WH
Ly iresitutional mecharisms inaleed.
t —
E «  Explain haw the Common Secunty and Delence Policy is implementad ¢ 38 (53) WH + 10WH = 48 (63) WH
o IMir\ g Nabe et GpArAal AEageTanE aif AEhudth on e »  Course is in English (not native language) 9 48 (63) WH x1.25= 60 (79) WH
= I e ATt - . : :
E palicy decision-making for operations! missions. » Workload for the CSDP Olympiad Module is 60 (79) Working Hours(WH)
= «  Engage in discussions and cooperase cancerming & Pan European
Uu s
- kil E""'"T"'m"‘" ' I [ islised CEOP-field linked
- g} =qiub iy i . i Eh . .
d;;ﬂﬁﬁ:::ﬂ,",;:fﬂm A = - hese 60 (79) Working hours equal 2 (3) ECTS for academic programmes |
FaA = Act and cooperate with canfidence in a CS0OP working emsdronment.
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o Ry [REFHITEST iLomman Modude
CE University of Defence Interoperability
S ariom Minimum Guwalfication for Lacturers
ALL OfMicere or Civillan Leciurers:

Languege
Englizh

« Englishe Caomman European Framework af Reference for Languages (CEFR) Level
B2 or NATO STANAG Lewel 3.

=« Experience an a level of staff member in & muBinatianal task foree - or - multinational
(o T g [0 g e

= Thoraugh knowledge af multinational operatianal enviranment

+ Thoraugh knowdedge of Command and Contral.

«  Thoraugh knowledoe af Small Unit and Formaton Tactics.

ST K W T
1:.- = e ety i et e i e g
h, ‘s a4 =T Chrge 5
— I"
0 iy Institutan iCameman Mod e
CZ University of Defence Interoperability
Saniom Minimum Qualfication for Lacturers
ALL | OMfcers or Civilan Leciurers:

« English Comman European Framework of Reference for Languages (CEFR) Lavel
B2 or NATO STANAG Level 3.

«  Experiencs an a level of staff member in a muBinatianal task forcs - or - multinational

Prerequislies for Infernational parficipanta:

Goal of fhe Module

L ussppe BRDIETIEOS
Englizh |+ Thorawg h knowledge of multinational operatianal enviranment
= Thoraugh knosdedge of Command and Conbral.
= Thoraugh knosdedge af Small Unit and Formation Tactics.
sgF [Competence ares - Milikay sarvics member
MILOF Leaarning area - Emgleyment af forces - full spectrum apemations

Organtsation bevel - single armd branch § single Service

=  English: Camman European Framework af Reference for
Languapes (CEFR) Lewel B or WATO STANAG Level 2.

= Basic manapenal and keadership competenoas.
+ Basic communication and presentadan compelences.

= fuareness of respactive nalional amed forces
[organization, mes=ian, C2 elc.) induding basic
krnawledge of rakes and capabibites of rational militany
equipment and weapon syshemes.

Aubility to adapt, comimilnicaie,
cpeEra e and lmad Eams in within
& mullinaticnal operational

B nOrTEE .

Distimguish dferences in
international miltary & Sysiems
opEra licns

=  English: Comman Eunapean Framework of Relerence

= Basic manapenal and eadership compebanoas.

= Basic communication and presentaian compelences.
= fvareness of respective national amed forces

* Ta deouss specifics af NATO military operations.
K rcive-

Prarequialies for International parficipanta:

for Languages (CEFR) Level B1 ar NATO STANAG
Lewed 2.

(organization, mssian, G2 elc. ] induding basic
knowledge of rales and capabiites of rational militany
ecjLpmeEnt and weapon Sysiems.

Goal of the Module

To explain the princples of
amploying Single anm' branch
= bainibs al 1he tactical level in
cotperaicn with vanous forces

Ta explsin the Baclics, fechniogues
and procedures specific n
suipport of imemaperability of the
Land forces safhin & mulbnabonal
aperational &fwinon ment.

heicd s

= Ta knaw the nature of command and control according o MATO requirements.
= Ta understand and present principles of treop leading praceduns.

Skilks

= Ta percsive the nature of the ntemational envinonment and anent a team in haw
%0 lead multinational aperations.

= Ta detinguish between specific appraoaches and techniques applicable to leading
teams N indernational envirsnmend.

= Ta apply comman standards in troap leading procedunes and in the processing of
camibal dacuments.

= Ta communicabe effectively within an imtermational task anganised unit feam and
wrlve problems af the tactical levedl

= Ta develap muiual tnderstanding and trust confidenc: anong intermational
cauntemans and their professianal netwaerking.

& To lead {eame n multinabionasl apvronments

= Explan specifics of national and multnatiaonal military operations and respective

K reTve- principle= of iroap leading procedune

# Dedine am and rale of cammand and control according % the natienal and
inlernational reguremants,

= Ta apply comman standands in treop leading procedunes and in the proosssing of
cambal documents in the Rtemational enviranment

Skils Communicate afectively within an inlemational task force 1eam and solve
problems o the taclicad leyel
= Develop mutual undestanding and trust corfidence among ntemational
caunterparts and their professional netwarking.

= Act and coopearate with corfidence in a framewark of multinational task foroe
eaAms.
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Launtry Instrubon Mon-Lamman Moduke ELCTS
PT AM Leadership in Communication 20
MInimum Gualficatione for Leciurers
Service |, pracsonerieacher in the felds of maragernent, governance and organisational
all pepchology, communicaton and organsational bebenaour
+  Duistanding kndoededge of management, command and condrol, and leadership
Language |*  Custanding krowledge of leadership and communication methodologies and practices,
EngMan |= English: Comman Eurapean Framework of Reference for Languages (CEFR) Level C1 ar

RATO STARNAG 6001 Lewvel 3 (S5LP 3333)

Freragulgites 1or intermathonal

English: CEFR B2 ar NATO
STAMNNG G001 Level Z (S0P 2322
Basic knowlsdge of command and
pamrrnunication in a milsary

Ce il Thid

Aibiligy 0 wark in a eam.

participanis

soalg of the Aodula

Compessrcies within the §eid of command and leadership,
Social phenomena within e,

Thes resles of each member in a group.

Ability % comrnunicate aficenty and abjectiek.

Ability %1 influsrce atbers,

Mo swareness,

= Capacily 1o aocaomplsh timely objechves Mmake it kappen’)

[ F. '-.|‘|.1-|"'.':||'_ BT Mar mmen Mot Il nhahon Croug
I*' ‘ i L esd mruhiz in Cemmuneswion e "
a A i b 1§ : o
. F g I
_ L Rt
Cauniry [nstfubion Fon-Camman Moduks ECTS
PT AM Leadership in Communication 20
MInimurm Gualifications Tor Leciurers
Service | Fracitoneriesacher in the fields of management, governanos and anganisational
aLl papcholodgy, comimunication and ongarisatonal bebenaour
«  Cutstanding knosledge of marsgement, command and corfrol, and leadership
Language | *  Quistanding krawledge of leadership and communication methodologes and practices,
Englah |* English: Camman BEurapesn Framewark of Reference for Languages (CEFR) Level C1 ar
RATO STAMNASG 8001 Lesvel 3 [(SUP XX33)
EQF Eﬂmpﬂtﬁn[ﬁ area - Leader and Decision-hdaker
MILOF Laarning araa - Milkary leadership; command

Organksation kevel - Single ArmiBranch

krivadedpe
]

Fonieas the differsnoes betesssn
perrnand and lesdership.

Knoras the different sties of keadership.
Kororas the different sties o

camrrnunication

Erows the different fechrioues of influenos,

Understands verbal and nan-verbal
parrnunication in a milgary cormext

Frioas the maan differences betamsen E0 ared
I

Freraqulisies 1or Imermatonal

English: CEFR B2 or NATO STANAS 6001
Lessd 2 [SLP 3222)

Basic knaowledge af command and
pamrnunicalion in a milsary envrorrment
Ability 5 woark in & leam.

Goals of The Maoduls
Explain the leader's role in builkding cobesye,
disaplined feams | subunits | urits an

= Analyse the corfed and conditiors of
efficient and

participants .

cammunicaticn and influenos
lechrgues in uncertan  shart term Shstions.

el

outcomes
skils

I5 able b0 play the rabs of cormimander of
beaader aooording o the siuation

|5 able to apply the different shydes of
leadership aooording o the siuation

| able %o apply the diffensnt shles of
parrnunication accanding 1o the
sruation

I abde to e the diferen ! echnigues. of
influeres

I abde 5o inlerpret verbal and ron-serbal
pamrnunication in ander o influenos the group

I5 able o manage ematians of the self and
pthers

Learning

COMEpEtanciEs
o

|5 capabile of being & cammandes or &
reEnager aocording o the siuation

|5 capatibe of appl the best
leadership style o rrhuence athers.

|5 capatile of communicating objectively
ard effecively.

15 capabke of applymg the diferent Shdes and
methodalogies of communicyion acoanding ta
the= sbation

Is capable of understanding emations. and
thraugh this knoadedoe empathizes vath and
influerces the beam

15 capable of driving indviduals andior the
graup far the meEsion

hriadedge

pamrmunication stdes and influenos lechriques.

= Explain the differencess babween cammand and leadership, diferent lesdershn and

=  Define am and role o versal and nofeverbal commurication n a military aonlext

ing

skilk=

srualion

* Apply different shdes of communicabion accarding (o the situestion in order (o
influercs the Seam ! Subuni | uret an Campany kel

=  hanage emotions of e sell and others

=  Flay the e gl commander o leader apoking dflerent shyes acoonrding % the

R&A

srualiors

=« Take the neatie and assume respansiality n dmang indradusaks andior the
subunie / urat far the mssion

= Exerose $he best kadership style to infiuence others n uncertain / shor 1enm

feami




Review results

.|".:"|"'|.'_ i ) i Li.'::|¢':-ll|:_ . :-.I-:-r. : ; ot I . :In-|: SMaMEScE Groun
) o P
Cirigin:
Country | nestiturticn MWon-Common Moduls ECTS
PL MULF Leadership, Motivation and Influence 2.0
_ Minimum GQualifications for Lecturers
Sernvice Pedagogicsl, psychologicsl, or sociological eduecation or completed one of the socisl
ALL communication courses: coaching, mentorng, human resources management or
business psychology.
Oin-the-job experience of kkading/commanding/managing various groups of people.
Experience 35 3 personal skills trainer.
Language Has lmawledge of “soft” competencies such as openness, establishes contact with
English p=ople with considerable =ase, focuses on the client, and soles their problems.

Has the sbility to communicate knowledge in & compeling and reliabls manner.

Englsh: Common Europsan Framework of Reference for Languapss (CEFR) Level &1 or
MNATD STANAG 8001 Level 3 (SLF 3333).

Prerequisites for International
Participants

Language skils: NATO STANAG
G001 Level 2 (SLP 2222) or CEFR

B1.

Goals of the Module
= Motivation to act in 3 team.
= Inner resources in the area of motivation.
=+ Mechanisms that motivate people fo act
+ Effective motiwation of a teamd'groug of people.

Ability to work in a team. = Motivational mechanisms while bullding suthority and team's

mioraks.

i

Kniow-

Knowis the mechanisms that shape motivation.
Knowis the methods and tools for motvating and building authority.

I= able to apply motwational methods and tools.

|= able to effecinvely cormmunicate and manage miormation in the process of motivatng
and building authority.

|= able to interpret the basic concepts relsted o shaping motivation.
|= able to effeciively cooperate in a groupfieam.

Learning Outcomes
Skills

lencies

IUnderstands the impartance of the crtical analysis of motwsting and demotivating factors.
nderstands the ongoing motivational processes,

nderstands basic competencies in the field of human resowrce mansgement.

i ey MNon-Common Module I
AWL xx Leadership, Motivation and Influence ::::ﬁ'l'"'"'a':' S
Maodule Description rowfin -
Origin
Country Institution Mon-Common Module ECTS
PL MULF Leadership, Motivation and Influence 2.0
_ Minimum Qualifications for Lecturers
senice |, Fedagogical, psychological, or soeciclogical education or completed one of the social
ALL communication courses: coaching, mentoring, human resources management or
business psychology.
* On-the-job experience of leading/commanding/mansaging various groups of people.
* Experence as a personal skills trainer.
Lan # Has knowladge of "soft” competencies such as openness, establishes contact with
guage : ) : .
English pecple with considerable ease, focuses on the client, and solves their problems.
# Has the ability to communicate knowledge in a compelling and reliable manner.
# English: Common European Framework of Reference for Languages (CEFR) Level &1 or
MATO STAMAG 6001 Lavel 3 (SLP 3333).
SQF Competence area - Leader and Decision-Maker
MILOF Leaming area - Leadership and management theories
Organisation level - common
Prerequizites for International ol ﬂ"he el _ -
. + [Describe relevant lesdership concepts, theories, principles
Participants and good practices
* Language skills: HNATO STAMAG kain the th uf miotivati nel infl techni
8001 Level 2 [SLP 2222) or CEFR || opiain the theory o e
51 witthin the ocrganisation
] * Examine the theory and models of performance management
Know- |#* Explain the mechanisms that shape motivation.
— ) ledge |s Define aim and role of the methods and tools for miotivating and building authority.
@
=
'E E # Effectively to communicate and manage information in the process of motivating and
= 9| skils building autharity.
E E # Cooperate im & group'team aeffectively.
o * Exarcise the critical analysis of motivating and demaotivating factors in the military
R&A organisation.
# Take the initiative and assume responsibility in the ongoing motivational processes.




Review results

M mEmEtion Group

! mpsmamistion Group laridme Beo Jr.II:_ Do,
Elariime Ssourtty Do Mod Dots
- mar R Origin:
Cirigin: i
— C.ountry Instifutson ommon Madule ECTS
Cauntry Imstitution omman Madule ECTS c Hellenic N | Acad Mariti c ity Modul 2 u
. - . rneece ellenic Nava CaeEIm dritme seCcur Qoue
Greece | Hellenic Naval Academy | Maritime Securty Module 2.0 y -

Minimum Gualfication Tor Lecturers

Mimimum Gualmication tfor Lecturers
= fficers/Lecturers:

- : Senice
Senvice GfﬁﬂEF?JLE-Eh.IFEFE. o English: Cormmon Evuropean Framework of Reference for Languages (CEFR)
o English: Common European Framework of Reference for Languages {CEFR) ALL Level B2 or MATO STANAG Level 3,
ALL Lewsl B2 or NATO STANAG Lavel 3,

o Expertise on Maritime Secunty Operations,
o international experience.
+ Civilians/Lecturers:

_ Language o English: Common European Framework of Reference for Languages (CEFR)
Language o English: Common European Framework of Reference for Languages {CEFR) Level B2 or NATO STANAG Lavel 3,

: Lewsl B2 or HATO STANAG Lewel 3 English
English =u= o v d o Expertise on relevant topics,

o Expertise on relevant topics, i .
i _F ] o relevant academic publications.
o relevant academic publications.

o Expertise on Maritime Secunty Operations,
o international experience.
+ Civilians/Lecturers:

SQF Compefence area - INternatonal Securty DIpomacy Acior
Learning area - International relations
COrganisation level - Single Arm/Branch

Freregquisites for international participants: Goal of the Module

=+ English: Common European Framework of Refersncs for
Languages (CEFR} Level B1 or NATO STANAG Level 2,

MILOF

Introduction of the
contemporary maritime Frerequisites for international participants: Goal of the Module

* Atleast 2 years of natiena| military education, security environment and = English: Cormmon European Framework of Reference for
+ Basic knowledge of International Politics, EU, CFSP, CS0F via familiarisation of Officer Languages (CEFR) Level B1 or NATO STANAS Lavel 2 Introduction of the
ing ( (et ' iti ' contemporary maritime
1E||1E !ESII:E]:::EW:Q _AIHLL: and AU 2), L;.i:,?ﬁ:;l.g,::igme =+ At least 2 years of natonal mitary education, ritj'IErmirErnmenl and
v ESEE ge of =8a 5 =W + Basic knowledge of International Politics, EU. CFSP. CSOF via familiarisation of Officar
= Knows the EU and international marifime Security Law. the ESDEC e-learning {AKU 1 and AKU 2), Cadets with h'lﬂrtm:-!
» Basic knowdsdge of sea's law. Securiy Loncepls

Know- | * Fnows the man aspects of modern mantime warfare and rules of engagement.

ledge | « Has 3 basic knowledpge on maritime security thegries,
=+ Has a basic understanding of the EU mantime strategy.

+ Finds a suifable solution in & complex and potentially dangerous maritime
environment, to find 3 tactical solution to complets the mission.

=+ Has the necessary administratve skills for managing multinationsl| navsl
mcidents.

=+ Manages stress situations, combining on the spot decisions and respect to the
maritirme law.

+ Understands the course of action of the higher command level and takss the
necessary ntiative to contribute to its success.

GROBS:. | . 1= capable of making decisions in an unpredictable operating naval

Lo EnVIronment.

=+ Adapts to varous types of conflicis, naval actions based on his'her knowledge.

+ Formmulate basics of Secunty Environment in the Martime Domain and
Knowledze of Naval Control and Guidance of Shippng.

+ [Define aim and role of the EU mantime stratezv.

* To oment mm dyvpamic manfime zecurnty environment obtaming

commeon zrtuational awarsness.

+ Deavelop creattve and efficient decision making 1n accordance
with security and tactical factors in the Martime domain.

Rezponsibility | * T understand the course of achon of the gher command level

and take: the neceszary mitiatrie to contribufe to 1ts success.

#* To make decizion: m an unpredictable operating naval

envITonmant
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- The content of the modules: the content is as an example and
depends on the course director decision

- BIP Vs. traditional modules — the qualification requirements are the
same, just the verb that explain the deepness of knowledge can vary

AEH

16



- SQF MILOF

References

- Bloom taxonomy

Comprehension may be defined as the ability to understand and interpret leamed
information. Some of the action verbs used to assess comprehension are shown

in Fig. 3.4.

6. Evaluation
a. Synthesis
4. Analysis

3. Application

Associate, change, clarify, classify,
construct, contrast, convert, decode,
defend, describe, differentiate,
discriminate, discuss, distinguish,
estimate, explain, express, extend,
generalise, identify, illustrate,

ndicate, infer, interpret, locate,
paraphrase, predict, recognise,
report, restate, rewrite, review,
select, solve, translate.

2. Comprehension

T ability to use learned material in new

1. Knowledge

Fig. 3.4 Some action verbs used to assess comprehension

epts to work in solving problems.
assess application are shown in Fig. 3.5.

CM “Electronic Warfare™ - SQF MILOF

methodology

Electronic Warfare

First step - determine which competence
area and respective learning area covers
the topic of the common module. For
detailed information see section 02 of the
second volume of SQF MILOF package,
Reference to chapter 13.1. SQF-MILOF
Learning Qutcomes, Volume 1

competence area - Military technician
leamming area - Sustaining the force

Second Step - define the organisation level
of SQF-MILOF that the common module
15 directed to.

Organisation level — Single Arm/Branch

Third step — define EQF level

EQF 6 (Level 2)

Fourth step — fix knowledge, skills and
R& A respective to the defined learning
area, organisation level and EQF level,
using the table in section 04. 5QF-MILOF
Proper of the second volume of SQF
MILOF package

Enowledze: Advanced knowledge of the characteristics and
possibilities of the weapons systems / operating platform and
C4ISE systems, managing resources in the sustainment
realm of operations.

Slkalls: Advanced skills required to operate and maintain
specific weapons systems/operating platform and C4I5R
svstems in safe conditions to deliver requested or planned
effects by a higher authority > Manage resources and various
projects at an advanced level.

Responsibility and Autonomy: Take responsibility to
manage scarce organisational resources in unforeseen and
changing situations of the operating environment,
prioritizing and allocating appropriate resources to
subordinate units to accomplish specific objectives in full
spectrum of operations and in peacetime.

Fifth step — fix qualifications requirements
respective to the defined learning area,
organization level and EQF level, using the
table in section 05. SQF-MILOF CORE

Explain the combat service support capabilities of subunits
during full spectrum operations > Define the logistics
requirements of the (sub)units required to sustain full
spectrum operations..

Apply, assess, calculate, change,
choose, complete, compute,

] construct, demonstrate, develop,
6. Evaluation

experiment, find, ilustrate, interpret,
5. Synthesis

_ practice, predict, prepare, produce,
4. Analysis

solve, transfer, use.

discover, dramatise, employ, examine,
manipulate, modify, operate, organise,

relate, schedule, select, show, sketch,

3. Application x

2. Comprehension

1. Knowledge
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CMs DATABASE: 55 (149,5 ECTS)

. 17 ORGANISED BY MORE BOEIs
CSDP/CSDP OLYMPIAD

PSO — MARITIME SEC.

BIO&BIO — IRREG. WARFARE

11 INT. SEMESTER

(LOAC — CYBER — MILC - BME)

« 8 PENDING

. 19 ORGANISED BY 1 BOEI

. 11 INACTIVE
4 CREATED IMAF 2014
[/ ESP




LO D O 8 EMILYO >> Common Modules |

Overview as of May 2024

Under Revision

.................................

No! COMMON MODULE ECTS No COMMON MODULE ECTS
1 Advanced Technologies in Borders Surveillance 2 29 How to meet the Media 2
2 Aviation English for ICAO LPR 3 30 IMINT-GEOINT Analysis Course 4
3 Aviation English - Part 1 3 31 Individual Personal Development and Meta-Communication 2
4 Aviation English - Part 2 3 32 [0207 Interoperability 6
5 [0101|Basic Military English 2 3.3 Irreqular Warfare (A) 3
6 Battle Physical, Mental and Survival Training 3 34 [0108|Law of Armed Conflict 2
! [DEEH Biosafety & Bioterrorism 2 35 Leadership and Aqgility in Complex Environments 2
8 [0202 (Budget & Finance in the EU Defence Sector 2 36 [DEDB Leadership in Communication — IMLA 2
J Close Quarterly Battle 3 37 [0209|Leadership, Motivation and Influence — IMLA 2
10 Common Operating Environment 3 38 Maritime Leadership 2
11 [0102 | Common Security and Defence Policy (BIP Version — 3 ECTS) 2 30 [0210|Maritime security Module 2
12 [0103 | Comprehensive Approach 4 40 Military Ethics (A) 2
13 [0203 [ CMONPS0O (4 Sub-Modules A B, C, D) 12 41 Military Ethics (B) 2
14 10204 | Crisis Management (Military Leadership) -IMLA 2 42 Military Instructor Training 3
15 0205 | Crisis Management Operations (CMO) 3 43 0109 | Military Leadership (A) 2
16 0104 |Cross-Cultural Communication 2 44 10110 | Military Leadership (B) 2
17 10206 |CSDP Olympiad 2 45 [0111 |Military Leadership C (Physical Training) 4
18 0105 | Cultural Awareness 2 46 Military Strategy and Security In the Baltic Sea Region (A) 3
19 10106 |Cyber Security 2 47 Senior Cadets’ Seminar on Leadership 1.5
20 Defence and Security Economics 4 48 Small Unit Tactics .
21 Digital Leadership 3 49 Space Applications for Security and Defence 2
22 0107 |Electronic Warfare 2 a0 Social Engineering Protection 2
23 English for Aircraft Maintenance— SET Part 1 3 51 Stress Management — IMLA 2
24 English for Aircraft Maintenance— SET Part 2 3 5 Techonolgies in Cybersecurity 2
25 English for Aircraft Maintenance— SET Part 3 3 5.3 Troop Leading Procedures 1
26 English for Aviation Security Personnel (AVSEC) 3 o4 Unmanned Aerial Systems (UASs) 2
27 Fighting In Built Up Area 3 25 Winter Warfare Basic Module 2
28 Gender Perspectives in Security and Defence 3

TOTAL 55 149.,5
11 Under Revision [February 2024] - Approved [61st IG] 26

10 Under Revision Febr-May 2024 - Presented 62nd IG/IMA 35



LoD 08

Under Revision

EMILYO => Common Modules

Proposal for Revision as of May EDEd_l

COMMON MODULE

ECTS

Advanced Technologies in Borders Surveillance

Awviation English for ICAD LPR

Awviation English - Part 1

0301
0302

Awviation English - Part 2

0101

Basic Military English

Battle Physical, Mental and Survival Training

[0201

Biosafety & Bioterrorism

0202

Budget & Finance in the ELl Defence Sector

Close Qluarterly Battle

Common Operating Environment

0102

Common Security and Defence Policy (BIP Version — 3 ECTS)

0103

Comprehensive Approach

Mo !
1
2
3
4
5
B
T
g
9
10
11
12
13
14
15
16
17
18
19
20
21
22

0203 |JCMOJSIPS0O (4 Sub-Modules A, B, C, D)

0204 [Crisis Management (Military Leadership) -INMLA

0205 [Crisis Management Operations (CMO)

0104 [Cross-Cultural Communication

0206 |CSDP Olympiad

0105 |Cultural Awareness

0106 [Cyber Security

Defence and Security Economics
[0303 Digital Leadership

0107 [Electronic Warfare
23 English for Aircraft Maintenance— SET Part 1
24 English for Aircraft Maintenance— SET Part 2
25 English for Aircraft Maintenance— SET Part 3
26 English for Aviation Security Personnel (AVSEC)
27 Fighting In Built Up Area
28 rEI3EI¢1- Gender Perspectives in Secunty and Defence

L-..'ll'_q_'ll'_q_'lLAJLAJLAJMLJLMMMMWME#MMMMMMMMMMM

No COMMON MODULE ECTS
29[ 0305 [How to meet the Media 2
30 IMINT-GEOINT Analysis Course 4
31 Individual Personal Development and Meta-Communication 2
32 [ 0207 [Interoperability B
33 Irreqular Warfare (A) 3
34 [ 0108 [Law of Armed Conflict 2
35 L eadership and Agility in Complex Environments 2
36 [DEDE Leadership in Communication — IMLA 2
37 [ 0209 |Leadership, Motivation and Influence — INMLA, 2
30 Maritime Leadership 2
39 [ 0210 [Maritime Security Module 2
40 Military Ethics (A) 2
41 Military Ethics (B) 2
42 Military Instructor Training 3
431 0109 |Military Leadership (A) 2
A4 1 0110 |Military Leadership (B) 2
A5 1 0111 |Military Leadership C (FPhysical Training) 4
46 Military Strategy and Secunty In the Baltic Sea Region (A) 3
47 Senior Cadets’ Seminar on Leadership 1.5
48 Ssmall Unit Tactics 4
49 Space Applications for Secunty and Defence 2
A0 Social Engineering Protection 2
51 [DSDE Stress Management — IMLA 2
52 | 0307 |Techonolgies in Cybersecurity 2
53 Troop Leading Procedures 1
54 [ 0308 [Unmanned Aerial Systems (UASs) 2
55 Winter VWarfare Basic Module 2
TOTAL 35 149,53
11  Under Revision [February 2024] - Approved [b1st 1G] 2b
10 Under Revision Febr-May 2024 - Presented 62nd IG/iIMAF 35
& Under Revision May-Sept 2024 - Presented 63rd 1G 20



LoD 02 & 08

L 0D-2 & 8 session -

Thank you for join us!

Any questions??

21



	Folie 1
	Folie 2
	Folie 3
	Folie 4
	Folie 5
	Folie 6
	Folie 7
	Folie 8
	Folie 9
	Folie 10
	Folie 11
	Folie 12
	Folie 13
	Folie 14
	Folie 15
	Folie 16
	Folie 17
	Folie 18
	Folie 19
	Folie 20
	Folie 21

