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“15 years of the European Young Officers exchange scheme”

Athens

22 - 23 May 2023
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SECURITE ET DE DEFENSE

Leadership Seminar week module in
Accademia Navale (Livorno)

26-30 September 2022

Naval Cadet (V) D. Papadakis

Naval Cadet (IV) S. Vranas
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SECURITE ET DE DEFENSE

Presentation Outline:

» Host Academy

» Participants

» Purpose

» Activities

» Conclusion

» Brief photo gallery
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SECURITE ET DE DEFENSE

Timeline

5 minutes
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Participants:
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SECURITE ET DE DEFENSE

Purpose:

|;I_:IT;._1:J Acquaintances
%ﬁi Common culture

QG Knowledge
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Entertainment

Teamwork and cooperation
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SECURITE ET DE DEFENSE

Activities:
Monday ,September 26th

Leadership concepts and Leadership trough history

1) “Naval Leaders through the history and the new approach
in turbulent times”

2) “Crisis Leadership. Dichotomies & Risks”

3) “Leadership : theory and working groups guidance”
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SECURITE ET DE DEFENSE

Activities:
Tuesday, September 27th

Leadership and Communication

1) “Institutional Communication & leadership”
2) “Leadership and communication skills: public speaking”
3) “How a Leader Faces the media”
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SECURITE ET DE DEFENSE

Activities:
Wednesday, September 28th

Industrial/Business Leadership

1) “Resilience ,programatism ,will and determination:key
factors for an effective leadership”

2) “Decisional progress, transaction and leadership”

3) “The skills of a leader in an ever-changing environment”

4) “Team building Through Emotional leadership”
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SECURITE ET DE DEFENSE

Activities:
Thursday, September 29th

Military Leadership

1) “Spanish Naval Academy leadership perspective”
2) “Leadership in military operations”

3) “Leadership at sea — NATO perspective”

4) “Leadership at sea and The Art of command”
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SECURITE ET DE DEFENSE

Activities:
Friday, September 30th

Leadership role in the era of change

1) “Vision of a leader on the complexity of the challenging
energetic scenario”

2) “Leadership and the challenge of digital transformation
and new disruptive technologies”

3) “The Emotional Leadership in a complex environment”
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SECURITE ET DE DEFENSE

Activities:
o Working groups

o Visit to the Academy facilities and the museum
o lce Breaking reception

o Free time for entertainment and sightseeing
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Conclusion:

Touch with

Learned a Entertained other Very useful

Hospitality New friends Teamwork cultures
lot ourselves and module

mindsets




EUROPEAN SECURITY AND

P
%4‘

ESDC

)

193110) N0

pv
Joi

.

QESD
SECURITE ET DE DEFENSE

10 N3340¥N3 393110)

Brief Photo gallery:
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COLLEGE EUROPEEN DE

Brief Photo gallery
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